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by Florida Statute 189.069 — Page 73
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6. Financial Reports
A. Acceptance of Check Register — Page 89

B. Acceptance of Unaudited Financials — Page 95
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MINUTES OF MEETING
SAN SIMEON
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the San Simeon Community
Development District was held on June 12, 2026 at 3:38 p.m. at the Offices of Lennar

Homes, 5505 Waterford District Drive, Miami, Florida.

Present and constituting a quorum were:

Teresa Baluja Chairperson
Vanessa Perez Assistant Secretary
Marc Szasz Assistant Secretary

Also present were:

Jesus Lorenzo District Manager, GMS
Michael Pawelczyk by Teams District Counsel
Juliana Duque by Teams GMS

FIRST ORDER OF BUSINESS Roll Call

Mr. Lorenzo: With us and constituting a quorum we have Teresa Baluja, Vanessa

Perez, and Marc Szasz.

SECOND ORDER OF BUSINESS Approval of the Minutes of the March
13, 2026 Meeting
Mr. Lorenzo: The next item is approval of the minutes of the March 13, 2026

meeting. If there are any corrections, deletions, or adjustments, please let me know. If

not, a motion would be in order.

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, the Minutes of the March 13, 2026 Meeting, were
approved.
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THIRD ORDER OF BUSINESS Public Hearing to Adopt the Fiscal
Year 2027 Budget
A. Motion to Open the Public Hearing
Mr. Lorenzo: I'll need a motion from the Board to go ahead and open the public

hearing.

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, Opening the Public Hearing, was approved.

B. Public Comment Period
Mr. Lorenzo: We don't have any residents present; there is nobody here present

at the office.

C. Consideration of Resolution #2026-03 Annual Appropriation Resolution
Mr. Lorenzo: Moving forward to consideration of Resolution 2026-03, the annual

appropriation resolution for the San Simeon Community Development District related to
the annual appropriations and adopting the budget for the fiscal year beginning October
1, 2026, and ending September 30, 2027 and as mentioned at the proposed budget

meeting back in April, there's no increase to this budget.

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, Resolution #2026-03 Annual Appropriation
Resolution, was approved.

D. Consideration of Resolution #2026-04 Levy of Non Ad Valorem Assessments
Mr. Lorenzo: Moving forward to Resolution 2026-04 to levy the non ad valorem

assessments, certify and impose, and submit the attached assessment rolls to the Miami-
Dade County Tax Department. Unless the Board has any questions, a motion will be in

place to approve.

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, Resolution #2026-04 Levy of Non Ad Valorem
Assessments, was approved.
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E. Motion to Close the Public Hearing
Mr. Lorenzo: Is there a motion to close the public hearing?

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, Closing the Public Hearing, was approved.

FOURTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Pawelczyk: | have nothing additional to report.

B. Engineer
Mr. Lorenzo: | have nothing to report from the engineer.

C. Field — Monthly Report
Mr. Lorenzo: I’'m going to save you from the details, but the Board approved the

reinstallation of the hedges on the outer perimeter. We are waiting on confirmation from
both Paseos and Las Ramblas that the irrigation is working. I'm waiting on their wet check
reports, if not at least an email that it is working before we proceed so that they don't die
and they survive. I'm not going to bore you with the rest of the details; it is just landscaping
items and some other items that were taken care of as well as trash removed from the
lakes. To give you guys an update, there was a clean out required from one of the lift
stations which is being completed hopefully sometime next week. | should have an update
at the next meeting. | passed out an email from Raptor Vac with a report regarding the
storm drain assessment last year, it is significantly more than what is being proposed for
this year. There are only 12 storm drains. The email says 10 but the proposal says 12.
There are 12 total storm drains and to clean them it is $1,500. There's an additional 10
storm drains that are at 10 inches, another one that's at 12 and then a couple others that
are 10, 20, 18. He says those are a lot larger pipes so nothing urgent. As you can see in
his email, he would charge $175 per basin and that's 10 of them total, totaling $1,750 for
this term. He could schedule that in a couple months from now.

Ms. Baluja: Okay.



June 12, 2026, San Simeon CDD

Mr. Lorenzo: The problem is the larger pipelines have sediment accumulation, it's
pretty much full of water. Unless the Board has any questions, if | can get a motion to
approve the $3,250 with Raptor VAC to clean the storm drains.

Mr. Pawelczyk: Is that proposal being approved today or do we need an
agreement? It's not in the agenda package.

Mr. Lorenzo: | just received it yesterday.

Mr. Pawelczyk: You can approve it and we'll prepare the agreement the same as
we will for the prior District, Kingman Gate.

Ms. Baluja: Okay, perfect.

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, the Raptor Vac Proposal Indicating the Cleaning of
Twelve (12) Storm Drain Structures in the amount of $3,250
and Authorizing the Attorney to Draft a Small Project
Agreement, was approved.

D. Manager
1) Consideration of Proposed Fiscal Year 2027 Meeting Schedule
Mr. Lorenzo: You have the proposed meeting schedule which | believe you guys

would like to table for the time being.
Ms. Baluja: That is correct.

2) Form 1 Financial Disclosure Due July 1, 2026
Mr. Lorenzo: The Form 1 financial disclosure is due July 1, 2026. Some of you

have already filed and it has already been confirmed.

3) Reminder to Complete Annual Ethics Training by December 31, 2026
Mr. Lorenzo: Reminder to complete the four hour annual ethics training due by

December 31, 2026.

4) Number of Registered Voters in the District
Mr. Lorenzo: The number of registered voters in the District is 804 per the

Supervisor of Elections.
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FIFTH ORDER OF BUSINESS Financial Reports
A. Acceptance of Check Register
B. Acceptance of Unaudited Financials
Mr. Lorenzo: Tab A is the acceptance of the check register and Tab B is the

acceptance of the unaudited financials. Do | have a motion form the Board to accept?

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, Accepting the Check Register and the Unaudited
Financials, was approved.

SIXTH ORDER OF BUSINESS Supervisors Requests and Audience
Comments
There being no comments, the next item followed.

SEVENTH ORDER OF BUSINESS Adjournment
Mr. Lorenzo: Is there a motion to adjourn the meeting?

On MOTION by Ms. Baluja, seconded by Ms. Perez, with all
in favor, the meeting was adjourned.

Secretary /Assistant Secretary Chairman / Vice Chairman
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July 31, 2026

Board of Supervisors

San Simeon Community Development District
5385 N. Nob Hill Road

Sunrise, FL 33351

We are pleased to confirm our understanding of the services we are to provide San Simeon Community Development District, Miami-
Dade County, Florida (“the District”) for the fiscal year ended September 30, 2026. We will audit the financial statements of the
governmental activities and each major fund, including the related notes to the financial statements, which collectively comprise the
basic financial statements of San Simeon Community Development District as of and for the fiscal year ended September 30, 2026. In
addition, we will examine the District’s compliance with the requirements of Section 218.415 Florida Statutes. This letter serves to renew
our agreement and establish the terms and fee for the 2026 audit.

Accounting principles generally accepted in the United States of America provide for certain required supplementary information (RSI),
such as management’s discussion and analysis (MD&A), to supplement the District’s basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. As part of our engagement, we will apply certain limited procedures to the District’s RSI in accordance with auditing standards
generally accepted in the United States of America. These limited procedures will consist of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

The following RSI is required by generally accepted accounting principles and will be subjected to certain limited procedures, but will
not be audited:

1) Management’s Discussion and Analysis
2) Budgetary comparison schedule

The following other information accompanying the financial statements will not be subjected to the auditing procedures applied in our
audit of the financial statements, and our auditor’s report will not provide an opinion or any assurance on that information:

1) Compliance with FL Statute 218.39 (3) (c)
Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in all material
respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the supplementary information
referred to in the second paragraph when considered in relation to the financial statements as a whole. Our audit will be conducted in
accordance with auditing standards generally accepted in the United States of America and the standards for financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests of the accounting
records of the District and other procedures we consider necessary to enable us to express such opinions. We will issue a written report
upon completion of our audit of the District’s financial statements. We cannot provide assurance that an unmodified opinion will be
expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter
paragraphs. If our opinion on the financial statements is other than unmodified, we will discuss the reasons with you in advance. If, for
any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we may decline to express an
opinion or issue a report, or may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements and compliance
with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a material effect on the
financial statements as required by Government Auditing Standards. The report on internal control and on compliance and other matters
will include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control on
compliance, and (2) that the report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the District’s internal control and compliance. The paragraph will also state that the report is not suitable for any other
purpose. If during our audit we become aware that the District is subject to an audit requirement that is not encompassed in the terms
of this engagement, we will communicate to management and those charged with governance that an audit in accordance with U.S.
generally accepted auditing standards and the standards for financial audits contained in Government Auditing Standards may not
satisfy the relevant legal, regulatory, or contractual requirements. We will also issue a management letter as required by Chapter 10.550,
Rules of the Auditor General of the State of Florida. As part of our audit, we will apply financial condition assessment procedures
pursuant to Section 218.39(5), Florida Statutes, and Rule 10.556(8), Rules of the Auditor General, and will report, as applicable, whether
the District met any of the conditions described in Section 218.503(1), Florida Statutes.
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Examination Objective

The objective of our examination is the expression of an opinion as to whether the District is in compliance with Florida Statute 218.415
in accordance with Rule 10.556(10) of the Auditor General of the State of Florida. Our examination will be conducted in accordance
with attestation standards established by the American Institute of Certified Public Accountants and will include tests of your records
and other procedures we consider necessary to enable us to express such an opinion. We will issue a written report upon completion
of our examination of the District's compliance. The report will include a statement that the report is intended solely for the information
and use of management, those charged with governance, and the Florida Auditor General, and is not intended to be and should not be
used by anyone other than these specified parties. We cannot provide assurance that an unmodified opinion will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs. If
our opinion on the District’'s compliance is other than unmodified, we will discuss the reasons with you in advance. If, for any reason,
we are unable to complete the examination or are unable to form or have not formed an opinion, we may decline to express an opinion
or issue a report, or may withdraw from this engagement.

Other Services

We will assist in preparing the financial statements and related notes of the District in conformity with U.S. generally accepted accounting
principles based on information provided by you. These nonaudit services do not constitute an audit under Government Auditing
Standards and such services will not be conducted in accordance with Government Auditing Standards. The other services are limited
to the financial statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for compliance with Florida Statute 218.415 and will provide us with the information required for the
examination. The accuracy and completeness of such information is also management’s responsibility. You agree to assume all
management responsibilities relating to the financial statements and related notes and any other nonaudit services we provide. You will
be required to acknowledge in the management representation letter our assistance with preparation of the financial statements and
related notes and that you have reviewed and approved the financial statements and related notes prior to their issuance and have
accepted responsibility for them. In addition, you will be required to make certain representations regarding compliance with Florida
Statute 218.415 in the management representation letter. Further, you agree to oversee the nonaudit services by designating an
individual, preferably from senior management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and
results of those services; and accept responsibility for them.

Management is responsible for designing, implementing and maintaining effective internal controls, including evaluating and monitoring
ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that
management and financial information is reliable and properly reported. Management is also responsible for implementing systems
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the
selection and application of accounting principles, for the preparation and fair presentation of the financial statements and all
accompanying information in conformity with U.S. generally accepted accounting principles, and for compliance with applicable laws
and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the accuracy and
completeness of that information. You are also responsible for providing us with (1) access to all information of which you are aware
that is relevant to the preparation and fair presentation of the financial statements, (2) additional information that we may request for
the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it necessary to obtain
audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in the written
representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement and pertaining
to the latest period presented are immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing us about
all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant roles in internal
control, and (3) others where the fraud could have a material effect on the financial statements. Your responsibilities include informing
us of your knowledge of any allegations of fraud or suspected fraud affecting the government received in communications from
employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate steps
to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we report.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and recommendations.
Management is also responsible for identifying and providing report copies of previous financial audits, attestation engagements,
performance audits or other studies related to the objectives discussed in the Audit Objectives section of this letter. This responsibility
includes relaying to us corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or other studies. You are also responsible for providing management’s views on our
current findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the timing and
format for providing that information.

With regard to the electronic dissemination of audited financial statements, including financial statements published electronically on
your website, you understand that electronic sites are a means to distribute information and, therefore, we are not required to read the
information contained in these sites or to consider the consistency of other information in the electronic site with the original document.
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Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; therefore,
our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain
reasonable rather than absolute assurance about whether the financial statements are free of material misstatement, whether from (1)
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the government or to acts by management or employees acting on behalf of the government. Because the determination
of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will not perform
a detailed examination of all transactions, there is a risk that material misstatements may exist and not be detected by us, even though
the audit is properly planned and performed in accordance with U.S. generally accepted auditing standards and Government Auditing
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations
that do not have a direct and material effect on the financial statements. Our responsibility as auditors is limited to the period covered
by our audit and does not extend to later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may include tests
of the physical existence of inventories, and direct confirmation of receivables and certain other assets and liabilities by correspondence
with selected individuals, funding sources, creditors, and financial institutions. We will request written representations from your
attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will require
certain written representations from you about your responsibilities for the financial statements; compliance with laws, regulations,
contracts, and grant agreements; and other responsibilities required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control, sufficient to assess
the risks of material misstatement of the financial statements and to design the nature, timing, and extent of further audit procedures.
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to preventing and detecting
errors and fraud that are material to the financial statements and to preventing and detecting misstatements resulting from illegal acts
and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less
in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report
on internal control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses. However,
during the audit, we will communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will perform
tests of the District’'s compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants. However, the
objective of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we request and will locate any documents selected by
us for testing.

The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential information. However,
subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available upon request and in
a timely manner to a cognizant or oversight agency or its designee, a federal agency providing direct or indirect funding, or the U.S.
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities. We will notify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Grau & Associates personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies. Notwithstanding the foregoing, the parties acknowledge that various documents reviewed or produced
during the conduct of the audit may be public records under Florida law. The District agrees to notify Grau & Associates of any public
record request it receives that involves audit documentation.

Furthermore, Grau & Associates agrees to comply with all applicable provisions of Florida law in handling such records, including but
not limited to Section 119.0701, Florida Statutes. Auditor acknowledges that the designated public records custodian for the District is
the District Manager (“Public Records Custodian”). Among other requirements and to the extent applicable by law, Grau & Associates
shall 1) keep and maintain public records required by the District to perform the service; 2) upon request by the Public Records
Custodian, provide the District with the requested public records or allow the records to be inspected or copied within a reasonable
time period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are
exempt or confidential, and exempt from public records disclosure requirements, are not disclosed except as authorized by law for the
duration of the contract term and following the contract term if Auditor does not transfer the records to the Public Records Custodian of
the District; and 4) upon completion of the contract, transfer to the District, at no cost, all public records in Grau & Associate’s possession
or, alternatively, keep, maintain and meet all applicable requirements for retaining public records pursuant to Florida laws. When such
public records are transferred by Grau & Associates, Grau & Associates shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. All records stored electronically must be provided to the District
in a format that is compatible with Microsoft Word or Adobe PDF formats.
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IF GRAU & ASSOCIATES HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE PUBLIC RECORDS CUSTODIAN AT:
GMS-SF LLC - 5385 N Nob Hill Road Sunrise, FL 33351 - TELEPHONE: 954-721-8681 - RECORDREQUEST@GMSSFL.COM

Our fee for these services will not exceed $4,000 for the September 30, 2026 audit, unless there is a change in activity by the District
which results in additional audit work or if additional Bonds are issued.

We will complete the audit within prescribed statutory deadlines, which requires the District to submit its annual audit to the Auditor
General no later than nine (9) months after the end of the audited fiscal year, with the understanding that your employees will provide
information needed to perform the audit on a timely basis.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date. If we are aware
that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for
guidance prior to destroying the audit documentation.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. Invoices will be submitted
in sufficient detail to demonstrate compliance with the terms of this agreement. In accordance with our firm policies, work may be
suspended if your account becomes 60 days or more overdue and may not be resumed until your account is paid in full. If we elect to
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written notification of termination,
even if we have not completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all out-
of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we will
discuss it with you and arrive at a new fee estimate.

This agreement may be renewed each year thereafter subject to the mutual agreement by both parties to all terms and fees. The fee
for each annual renewal will be agreed upon separately.

The District has the option to terminate this agreement with or without cause by providing thirty (30) days written notice of termination
to Grau & Associates. Upon any termination of this agreement, Grau & Associates shall be entitled to payment of all work and/or
services rendered up until the effective termination of this agreement, subject to whatever claims or off-sets the District may have
against Grau & Associates.

We will provide you with a copy of our most recent external peer review report and any letter of comment, and any subsequent peer
review reports and letters of comment received during the period of the contract. Our 2025 peer review report accompanies this letter.

We appreciate the opportunity to be of service to San Simeon Community Development District and believe this letter accurately
summarizes the terms of our engagement and, with any addendum, if applicable, is the complete and exclusive statement of the
agreement between Grau & Associates and the District with respect to the terms of the engagement between the parties. If you have
any questions, please let us know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed
copy and return it to us.
Very truly yours,
Grau & Associates
=

W éM

Antonio J. Grau

RESPONSE:

This letter correctly sets forth the understanding of San Simeon Community Development District.

By:

Title:

Date:
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SECTION 29. RESPONSIBLE VENDOR DETERMINATION. Contractor is hereby notified that Section
287.05701, Florida Statutes, requires that the District may not request documentation of or
consider a contractor’s, vendor’s, or service provider’s social, political, or ideological interests
when determining if the contractor, vendor, or service provider is a responsible contractor, vendor,
or service provider.

SECTION 30. ANTI-HUMAN TRAFFICKING AFFIDAVIT. Contractor shall provide the District with
an affidavit executed by an officer or a representative of the Contractor under penalty of perjury
attesting that the Contractor does not use coercion for labor or services as defined in Section
787.06(14), Florida Statutes.

IN WITNESS WHEREOF, the parties hereto have signed this Agreement on the day and year
first written above.

Attest: SAN SIMEON COMMUNITY
DEVELOPMENT DISTRICT

Signed by: DocuSigned by:
Jesus (sronme By:[ =

3TA95D3CT4B947D A 84E94D2FELEE, .. . .
Jesus Lorenzo, Assistant Secretary Teresa aE]u‘]a, Chair

Board of Supervisors

17 day of June . 2026

CONTRACTOR:

RAPTOR VAC-SYSTEMS, INC,,
a Florida corporation

Signed by:

Juliae Komere

~——94EECC695C1B49F...

Print name: Julian Romero

Title: President

25 day of iune 5 2026
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MEMORANDUM

TO: District Manager

FROM: Billing Cochran, P.A.
District Counsel

DATE: June 11, 2026

RE: 2026 Legislative Update

As District Counsel, throughout the year we continuously monitor pending legislation that
may be applicable to the governance and operation of our Community Development District and
other Special District clients. It is at this time of year that we summarize those legislative acts that
have become law during the most recent legislative session, as follows:

1. Chapter [TBD], Laws of Florida (HB 0145). This legislation amends the
sovereign-immunity statute to raise liability caps and change tort-claim procedures for government
entities. The bill revises Section 768.28, Florida Statutes, increasing the statutory limits on damages
recoverable against the state and its agencies/subdivisions (including special districts). For causes
of action accruing on or after October 1, 2026, the liability caps increase from $200,000 to $350,000
per person and from $300,000 to $500,000 per incident. The bill also authorizes state agencies and
subdivisions to settle claims or judgments in excess of those caps, up to available insurance limits,
without requiring a legislative claims bill.

The bill authorizes a state subdivision (e.g. counties, municipalities, special districts
including CDDs) to settle a claim or judgment in excess of the statutory cap without requiring a
separate legislative claim bill, so long as settlement is within insurance coverage limits. The bill
prohibits any insurance policy issued on or after October 1, 2026, from conditioning liability
coverage or payment on the later enactment of a legislative claim bill.

In addition, the bill shortens the pre-suit notice period by requiring claimants to present a
claim to the appropriate agency within 18 months after accrual of the claim, rather than the current
three-year period. It also revises the statute of limitations by requiring most negligence actions
against governmental entities to be filed within two (2) years, while maintaining existing limitations
periods for medical malpractice, wrongful death, and contribution claims. The bill also reduces the
time for an agency or the Department of Financial Services to make a final disposition of a claim
before it is deemed denied, from six (6) months to four (4) months.

This law applies directly to CDDs because CDDs are among the “subdivisions” of state
government covered by section 768.28, Florida Statutes. As such CDDs may now be subject to
higher damage awards for tort claims.

2. Chapter [TBD], Laws of Florida (HB 273). This legislation revises Florida law
governing state financial assistance and rural economic development programs to include certain



special districts and improve payment processing for eligible rural entities. The bill amends Section
215.971, Florida Statutes to allow state agencies, under certain conditions, to directly facilitate or
expedite payment of invoices for counties, municipalities, and qualifying special districts,
particularly those located in rural areas or designated rural areas of opportunity. It authorizes
agencies to structure agreements so that eligible rural governments and certain special districts,
especially those providing water and wastewater services, receive faster payment processing for
verified, completed work. The intent is to reduce financial strain and cash flow challenges that rural
entities often face when administering state-funded projects, while preserving existing legal and
regulatory requirements. The legislation also amends Section 288.0656, Florida Statutes to expand
the definition of “rural community” to explicitly include independent special districts that provide
water and wastewater services within rural areas of opportunity. This expansion makes those
districts eligible for rural economic development support programs and related state assistance. The
act takes effect July 1, 2026.

This legislation applies CDDs in a limited and conditional way, depending on the type of
CDD and the services it provides. CDDs that are involved in state-funded infrastructure projects,
such as water, wastewater, drainage, or utility improvements, may benefit from the amendment to
Section 215.971, Florida Statutes. If a CDD is acting as a recipient or sub recipient of state financial
assistance, the law allows state agencies to structure agreements so that invoices can be processed
and paid more quickly for verified work. This can improve cash flow for CDDs building
infrastructure, particularly smaller or rural CDDs that rely on this type of reimbursement funding.
Second, the bill’s expansion of the definition of “rural community” under Section 288.0656, Florida
Statutes generally does not directly include most CDDs, because eligibility is tied primarily to
counties, municipalities, and independent special districts providing water and wastewater services
in rural areas of opportunity. A typical CDD would only benefit if it meets those narrow conditions,
meaning it operates in a qualifying rural area and functions in a way that aligns with the statutory
definition (or is structured similarly to an independent utility-focused district).

3. Chapter [TBD], Laws of Florida (HB 0655). This legislation creates a new exemption
under Florida law (Section 70.90, Florida Statutes) that allows agencies to hold closed attorney-
client meetings during the 90-day notice period for claims brought under the Bert J. Harris, Jr.,
Private Property Rights Protection Act. These closed meetings are limited to discussions between
the agency and its attorney for purposes of settlement strategy or negotiation of private property
rights claims. While the meetings are exempt from Florida’s Sunshine Law, they must still be
recorded by a certified court reporter, fully transcribed, and later released as a public record once
the claim is resolved or the statute of limitations expires if no settlement or litigation occurs.

The law also creates a temporary public records exemption for the transcripts, recordings,
minutes, and related materials generated during these closed sessions, ensuring confidentiality
during active negotiations. However, this exemption is not permanent; it is subject to future
legislative review and sunsets in 2031 unless reenacted. The act takes effect July 1, 2026.

The law allows a CDD Board of Supervisors to hold closed attorney-client sessions when
the CDD is facing a pre-suit claim under the Bert J. Harris, Jr., Private Property Rights Protection
Act regarding topics such as land use impacts, infrastructure construction, easement disputes, and
development-related claims that can trigger property rights assertions under the Bert Harris Act.



During these closed sessions, the CDD can privately discuss settlement strategy with its attorney
without public disclosure of sensitive legal positions. However, the exemption is narrow and
procedural. The CDD must still provide public notice of the meeting, the session must begin and
end in an open meeting, and a certified court reporter must record everything discussed. Although
the discussion is confidential at the time, the transcript becomes a public record once the claim is
resolved or the statutory timeframe expires if no settlement or lawsuit is filed.

4. Chapter 2026-115, Laws of Florida (HB 1085). This legislation creates the Local
Government Cybersecurity Protection Program within the Florida Digital Service to assist local
governments in strengthening cybersecurity defenses, particularly against threats such as
ransomware. It establishes a statewide grant and procurement program that allows eligible local
governments to access cybersecurity-related information technology commodities and services
through contracts managed by the Florida Digital Service, with a preference for fiscally constrained
counties. The program also requires data-sharing agreements between the state and participating
local governments to support threat detection, prevention, and incident response.

Local governments may either apply for grants or independently purchase cybersecurity
services through state-negotiated contracts, though the local government remains responsible for
any associated costs. The law further requires annual reporting to the Governor and Legislature on
program participation, funding, and outcomes, ensuring oversight and transparency. The program
is set to operate through 2031 unless reenacted. The act takes effect July 1, 2026.

This law applies to CDDs because CDDs are local governments for many operational
purposes, including infrastructure, procurement, and administrative functions, and therefore fall
within the category of eligible participants under the Local Government Cybersecurity Protection
Program. CDDs would be able to access state-negotiated cybersecurity contracts and services
through the Florida Digital Service to improve protection of district systems. Even if a CDD does
not apply for a cybersecurity grant, it may still purchase cybersecurity commodities and services
through the state contracts, which could help reduce costs and improve security standards.
However, participation is optional rather than mandatory, and CDDs remain responsible for all
costs associated with any purchases or services obtained under the program.

5. Chapter [TBD], Laws of Florida (SB 1180). This legislation makes several targeted
but significant changes to the law governing CDDs under Chapter 190, Florida Statutes, with the
most important impact being the creation of a formal recall process for elected board members.
The bill’s primary feature is the creation of a new statutory section establishing a detailed procedure
that allows qualified electors within a CDD to remove elected members of the board of supervisors
through a recall process. The law limits recall to specific grounds such as malfeasance,
misfeasance, neglect of duty, incompetence, drunkenness, permanent inability to perform duties,
or conviction of certain felonies. It sets out a structured, multi-step process that begins with a
petition signed by at least 10 percent of eligible voters, followed by verification of signatures, the
preparation of a formal record of recall proceedings, and then a second petition requiring 15 percent
of electors to trigger a recall referendum. If the referendum proceeds, a majority vote determines
whether the board member is removed from office, and any resulting vacancy is filled according to
existing statutory procedures. The legislation also imposes campaign finance requirements on
recall efforts, establishes timelines, governs petition form and verification, allows limited



withdrawal of signatures, and creates penalties for fraud or misconduct in the petition process. In
addition to the recall framework, the bill clarifies that CDD board members elected by residents
are subject to recall, aligning CDD governance more closely with other forms of local government
accountability. It also provides that individuals removed by recall, or who resign after a recall
petition is filed, are ineligible for reappointment to the board for two years.

The legislation further revises the definition of “compact, urban, mixed-use district” under
Section 190.003, Florida Statutes. The revised definition applies to districts consisting of a
maximum of 75 acres located within a municipality and within either a qualified opportunity zone
or a community redevelopment area. The amendment clarifies qualifying development thresholds
by providing that such districts must include either at least 400,000 square feet of retail
development and 500 residential units, or at least 250,000 square feet of commercial development
and 500 affordable residential rental units for very-low-income, low-income, or moderate-income
persons. This revision is significant for developers because it affects eligibility and structuring
considerations for the creation of certain community development districts.

The legislation clarifies that restrictions on local regulation of synthetic turf do not prevent
a CDD from enforcing private deed restrictions, preserving a CDD’s ability to uphold community
standards through covenants. The act takes effect July 1, 2026.

This law applies directly to CDDs because it creates, for the first time, a formal statutory
process that allows residents to recall elected members of a CDD board of supervisors. It introduces
clear procedures, thresholds, and legal standards for removal, thereby increasing accountability of
board members to district electors. The law also clarifies that CDDs may continue enforcing deed
restrictions despite broader limits on local regulation of synthetic turf and updates certain statutory
definitions affecting district formation and development. Overall, the most significant impact is the
shift toward greater resident oversight and governance accountability within CDDs.

5. Chapter 2026-3, Laws of Florida (SB 290). This legislation revises multiple areas of
state law, with a primary focus on agriculture, public safety, contractor regulation, and consumer
protection. A significant component of the legislation strengthens contractor and vendor
accountability by requiring contractors to pay subcontractors and suppliers within 45 days of
receiving payment, or in accordance with contractual terms, and authorizing disciplinary action for
noncompliance. Additionally, vendors that default on contracts, fail to pay subcontractors, or
demonstrate repeated poor performance may be suspended or barred from public contracting for
up to five years.

The bill further clarifies and reinforces how public entities may lawfully spend funds and
administer contracts for public purposes. The legislation affirms that public funds may be used for
core governmental infrastructure and improvements, such as public buildings, emergency shelters,
affordable housing, and energy efficiency projects, thereby helping to define the scope of
permissible capital projects and expenditures. At the same time, it places limitations on the use of
public funds for certain privately owned facilities, reinforcing the principle that expenditures must
primarily serve a valid public purpose rather than confer a disproportionate private benefit. The act
takes effect July 1, 2026.



This law applies directly to CDDs because CDDs function as local units of special-purpose
government that procure services, manage infrastructure, and enter into public contracts. Since a
CDD regularly contracts for construction, maintenance, and infrastructure improvements, the new
requirement that contractors timely pay subcontractors and suppliers directly affects how a CDD
administers its contracts. In addition, the provisions allowing suspension or disqualification of
nonperforming vendors from public contracting are relevant to CDD procurement practices,
especially where the district adopts or mirrors state purchasing standards. CDDs routinely finance
and construct infrastructure such as roadways, utilities, stormwater systems, and public facilities.
Clarifications regarding allowable public expenditures, such as for government buildings,
emergency shelters, and infrastructure, help define the scope of permissible CDD projects and may
influence how CDDs’ structure future capital plans and bond-funded improvements.

Portions of the bill related to consumer protection and fraud prevention, including
prohibitions on misrepresentation (such as impersonating officials), have indirect relevance. CDDs
and District Management interact with residents, property owners, and contractors, so these
provisions reinforce broader legal standards around transparency, proper representation, and
avoidance of deceptive practices in district operations.

6. Chapter 2026-7, Laws of Florida (HB 399). This legislation is a comprehensive land
use and development reform measure that primarily limits local government discretion in
permitting, zoning, and development regulation while promoting consistency, affordability, and
predictability in the development process. A central component of the legislation requires that
application fees for development permits and orders imposed by counties and municipalities must
be directly tied to the actual costs of reviewing and processing applications, must be publicly listed,
and may not be based on construction value or project cost, thereby preventing fee structures that
scale with development size rather than administrative expense. The act takes effect upon becoming
law.

Even though CDDs do not exercise zoning or land use regulatory authority, the law applies
to CDDs as infrastructure and service providers within the framework established by counties and
municipalities. As a result, the bill’s restrictions on local governments, particularly those related to
development permitting, zoning, and land development regulations, will shape the regulatory
environment in which CDDs plan, finance, and construct infrastructure.

The provisions limiting development application fees to actual administrative costs may
reduce overall project costs for developments within CDD boundaries, which can influence the
scope and timing of infrastructure financed by the CDD, including roads, utilities, and stormwater
systems. Similarly, the requirement for more objective and clearly defined compatibility standards,
along with limits on discretionary denials, may create a more predictable entitlement process,
allowing CDDs to better coordinate infrastructure planning with approved development timelines
and reduce delays that can affect bond issuances or capital improvement programs.

Although Chapter 2026-7 does not directly regulate CDD powers or governance, it
significantly affects the local government land use framework that CDDs rely on, thereby affecting
development timing, infrastructure planning, financing, and overall project feasibility within
district boundaries.



7. Chapter [TBD], Laws of Florida (HB 967). This legislation establishes a clear
legislative intent that local governments must accept electronic forms of payment, including credit
cards, debit cards, charge cards, and electronic funds transfers, and specifically requires units of
local government to offer online payment options. This applies broadly to counties, municipalities,
special districts, and other local government entities, as well as constitutional officers such as clerks
of court and tax collectors, unless another form of payment is required by law.

The legislation also preserves existing authority allowing local governments to pass along
processing fees to users who choose electronic payment methods and confirms that governments
are not liable for verifying card validity or available funds when processing such transactions.
Importantly, it mandates that if a local government accepts electronic payments, it must also
maintain an online system for doing so, reinforcing a statewide push toward digital accessibility
and standardized payment options.

This legislation requires CDDs that collect any type of payment, such as fees, user charges,
amenity payments, permit-related charges, or other CDD revenues, to offer electronic payment
options, including credit cards, debit cards, and electronic funds transfers. It also specifically
requires that if a CDD accepts electronic payments at all, it must maintain a system for accepting
those payments online, which may require updates to CDD websites, billing platforms, or third-
party payment processors. The legislation also allows CDDs to continue passing through
processing fees associated with electronic payments (such as credit card convenience fees), and it
preserves their ability to require verification of payment validity and sufficient funds. However, it
removes discretion in practice by making online payment capability a mandatory feature for any
CDD that accepts electronic payments in any form.

For convenience, we have included copies of the legislation referenced in this
memorandum. We request that you include this memorandum as part of the agenda packages for
upcoming meetings of the governing boards of those special districts in which you serve as the
District Manager and this firm serves as District Counsel. For purposes of the agenda package, it
1s not necessary to include the attached legislation, as we can provide copies to anyone requesting
the same. Copies of the referenced legislation are also accessible by visiting this link:
http://laws.flrules.org/.
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FL Certificate of Authorization No. 7538
8935 NW 35 Lane, Suite 101

Doral, Florida 33172

Tel. (305) 640-1345

E-Mail: Alvarez@AlvarezEng.com

June 16, 2026

Mr. Jesus Lorenzo

District Manager

San Simeon Community Development District
Governmental Management Services, Inc.
5385 N. Nob Hill Road

Sunrise, FL 33351

Re: San Simeon Community Development District
District Engineer’s Report for Fiscal Year 2026-2027
Pursuant to Section 9.21(b) of the Master Trust Indenture as it relates to
Special Assessment Bonds, Series 2019.

Via email only: JLorenzo@gmssf.com

Dear District Manager,

This statement is being made pursuant to Section 9.21(b) of the Master Trust Indenture between San
Simeon Community Development District (the “District” or “CDD”) and U.S. Bank National
Association as Trustee dated June 1, 2019, as it relates to the Special Assessment Bonds Series 2019.

(1) As of the date of this statement, the land tracts and easements shown in exhibits 2 and 3 attached to
this statement, and the completed public infrastructure within the tracts and easement areas, i.e., the
roads, drainage improvements, sanitary sewers and landscaping, have been conveyed to the District
for ownership and maintenance.

(i1) Based on review of District documents and periodic visits and inspections of the public infrastructure
currently owned by the District, we find that such public infrastructure is maintained in good working
order and condition, and that for Fiscal Year 2027, the District’s proposed amounts budgeted for
field maintenance are sufficient to properly maintain, repair and operate such public infrastructure.
(Refer to Audit/Budgets | San Simeon for the FY 2027 Proposed Budget).

a. General: We recommend that the District considers creating a 5-year cyclical program for
servicing the inlets, manholes, pipes, and French drains of the stormwater drainage system.
The program consists of servicing 20% of the system every year so that at the end of the
fifth year, 100% of the system will be serviced. The table below shows the estimated amount
that would need to be budgeted yearly to service the approximately 218 drainage structures
and 25,410 Linear Feet of pipes in the District. It is also estimated that 6 baffles will need to
be replaced yearly. The program may be financed yearly or in one lump sum when needed,
or at any other period combination, at the discretion of the Board of Supervisors. Refer to
Exhibit 4 for a map of the recommended phases.
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San Simeon CDD 2026 Report

June 16, 2026

5-YEAR CYCLE ESTIMATE OF YEARLY COSTS FOR SERVICING THE STORMWATER DRAINAGE
. . Quantity Unit Price Cost
Year Drainage Component Unit ) ($/Unit) $)
Structures Cleaning EA 32 230.00 7,360
Baffle Detachment EA 8 50.00 400
2026 (Y1) Baffle Replacement EA 2 600.00 1,200
Pipe Cleaning and CCTV LF 4,162 6.75 28,094
Cost 37,054
Structures Cleaning EA 47 236.00 11,092
Baffle Detachment EA 28 51.00 1,428
2027 (Y2) Baffle Replacement EA 7 615.00 4,305
Pipe Cleaning and CCTV LF 5,312 6.92 36,759
Cost 53,584
Structures Cleaning EA 47 242.00 11,374
Baffle Detachment EA 28 53.00 1,484
2028 (Y3) Baffle Replacement EA 7 630.00 4,410
Pipe Cleaning and CCTV LF 5,312 7.09 37,662
Cost 54,930
Structures Cleaning EA 47 248.00 11,656
Baffle Detachment EA 28 54.00 1,512
2029 (Y4) Baffle Replacement EA 7 646.00 4,522
Pipe Cleaning and CCTV LF 5,312 7.27 38,618
Cost 56,308
Structures Cleaning EA 45 254.00 11,430
Baffle Detachment EA 26 55.00 1,430
2030 (Y5) Baffle Replacement EA 7 662.00 4,634
Pipe Cleaning and CCTV LF 5,312 7.45 39,574
Cost 57,068
Total Structures Cleaning EA 218
Total Baffle Detachment EA 118
Total Total Baffle Replacement EA 30
Total Pipe Cleaning and CCTV LF 25,410
Total Cost 258,944.00
Prices Annual Inflation Rate of: % | 2.50
Baffle Replacement Quantity to be 25 % of the Baffle Detachment.
Quantities (Q) for First Year (Y1) were computed from plans and other sources.
Quantities for Y2, Y3 and Y4 were computed as: Q2 = Q3 = Q4 = (Total Q- Q1)/4
Quantities for Y5 were computed as: Q5=Q-Q1-Q2-Q3-Q4

(iii) The District carries general liability, hired non-owned auto, employment practices liability and public
officials liability insurance under Agreement No. 100125406 with Florida Insurance Alliance, and
has budgeted sufficient funds for its $6,699 renewal.

Alvarez Engineers, Inc.
FL Certificate of Authorization No. 7538
8935 NW 35 Lane, Suite 101, Doral, Florida 33172
Telephone (305) 640-1345 E-Mail: Alvarez@AlvarezEng.com
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San Simeon CDD 2026 Report
June 16, 2026

If you have any questions, or require additional information, please do not hesitate to contact me at 305-
640-1345 or at Alvarez@Alvarezeng.com.

Sincerely, N\ 1y
. N AEL 1y
Alvarez Engineers, Inc. RO QREALL, ALy, iy _
o i ) é‘ CENg «q ’, This item has been digitally signed and sealed by
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Cc Michael Pawelczyk, District Counsel mjp@bclmr.com
Austing Hackney, Ahackney@gmstnn.com

Alvarez Engineers, Inc.
FL Certificate of Authorization No. 7538
8935 NW 35 Lane, Suite 101, Doral, Florida 33172
Telephone (305) 640-1345 E-Mail: Alvarez@AlvarezEng.com
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San Simeon CDD

FIELD REPORT

Meeting Date: September 11, 2026

Governmental Management Services-South Florida, LLC
5385 N. Nob Hill Road Sunrise, FL 33351



SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

LANDSCAPING

e Equator Landscaping (EL) indicated they provided lawn, hedge and weed
control to the district on June 4%, 17" and 29™, July 6%, 22" and 30" and
August 7%, 20" and 31,

e The September landscaping dates were not available at the time of this report.

e EL is continuing to monitor the royal palms at the Paseos entrance.

e EL removed the gold mound plants from the Paseos monument and installed
new liriope plants and grass.

e EL installed new grass at the Vistas exit-side median.

e The Ramblas HOA trimmed the Clusia hedges at the NE 208™ Terrace and 2™
Court lift station.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

e The Paseos HOA has requested the installation of new trees along the lake
pedestrian walkway.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

e The Quatraine Condominium would like the District to prune the intruding
tree roots.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

e Awaiting confirmation from Las Ramblas regarding the irrigation system to
schedule the new Podocarpus and Buttonwood hedges installation. The
Paseos HOA has confirmed that their perimeter irrigation system is
functioning properly. Working with the landscaping teams to complete a wet
check prior to commencement.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

LAKES

e Lake services provided by Eco Blue Lake Management (EB) on July 29" and
August 11", Included were treatment of algae, border grass, invasive plant,
debris removal and aquatic weed control. Please refer to Exhibit A for more
information.

e EB completed a special debris removal along the shorelines.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

FIELD MAINTENANCE

e Both pump stations are in good working order and condition. Please refer to
the service reports for more information.

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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SAN SIMEON CDD

FIELD DIVISION REPORT
Jesus Lorenzo
jlorenzo@gmssf.com
954-643-5104

Exhibits

Governmental Management Services-South Florida, LLC

5385 N. Nob Hill Road Sunrise, FL 33351
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ECO-BLUE

AQUATIC SERVICES, INC.

\\ (305) 316-1817

ecoblueaquatic@gmail.com

CUSTOMER: San Simeon
DATE:  7/29/2026
WEATHER CONDITIONS: Sunny

SERVICE & INSPECTION REPORT

WATER TESTING (COMBINED AVERAGE)

TEMPERATURE H20:  73.4°F © High ' Average " Low
DISSOLVED OXYGEN: 6.5 £ High @ Average £ Low
Ph READING: 6.5 " High + Average " Low
WATER CLARITY: Good * High ® Average " low
WATER LEVEL: Good {" High & Average " Low
LAKE MANAGEMENT

W ALGAE CONTROL .

¥ GRASSES & EMERGENTS .

¥ SUBMERSED AQUATICS .

W FLOATING PLANTS .

¥ DEBRIS )

We applied a treatment to eliminate weeds in the perimeter of the lakes, and we removed the garbage in the corners. The lake
looks good, and all parameters are favorable for the growth of native species.




ECO-BLUE

AQUATIC SERVICES, INC.

\\ (305) 316-1817

ecoblueaquatic@gmail.com

FISH & WILDLIFE ORSERVATIOM

FISH: ¥ Bass [ Bream ¥ Catfish ¥ Tilapia [ Grasscarp I Mosquito fish
BIRDS: W Duck [~ Wood strok ¥ Shorebird ¥ Wadingbird W Songbird ~ Gallinuele
REPTILES: [ Alligator [ Snake ¥ Turtle [ Lizard ¥ Amphibians v Insects

NATIVE PLANTS NOTED

[~ Cypress [~ Waxmyrtle [ FLpine [ Redmaple [ Mangrove [ Pondapple [ Oak

[ Cocoplum ¥ Bulrush [~ Blueflagiris ¥ Arrowhead [ Thalia [ Palm ¥ Pickerelweed

| Spickerush | Buttonbush | Eelgrass | Cordgrass | Spatterdock | Ferns | Fakahatcheegrass
[~ Babytears [ Naiad | Chara |  Duckweed | Bacopa | Pondweed ¥ Bladdewort

INVASIVE & EXOTIC PLANTS NOTED

[~ Melaleuca [ Pennywort [ Bischifia [~ Shoebutton [ Sedge [ Australian pine

[ Brazilian peper [ Earleafacacia [ Climbing fern | Torpedograss
[~ Airpotato [ Azolla [~ Salvinia [ Primrose [~ Hydrilla [ Cattail [~ Floating hearts
[ Water lettuce [ Water hyacinth [ Alligatorweed [ Hygrophila

We saw ducks and other native birds.




ECO-BLUE

AQUATIC SERVICES, INC.

\\ (305) 316-1817

ecoblueaquatic@gmail.com
CUSTOMER: San Simeon
DATE: 8/11/2026
WEATHER CONDITIONS: Sunny

SERVICE & INSPECTION REPORT

WATER TESTING (COMBINED AVERAGE)

TEMPERATURE H20:  73.4°F * High " Average " low
DISSOLVED OXYGEN: 6.5 £ High @ Average £ Low
Ph READING: 6.5 " High * Average " Low
WATER CLARITY: Good ¢ High @ Average 1 low
WATER LEVEL: Good £ High & Average " Low
LAKE MANAGEMENT

W ALGAE CONTROL .

¥ GRASSES & EMERGENTS .

¥ SUBMERSED AQUATICS .

W FLOATING PLANTS .

™ DEBRIS )

We applied a treatment to eliminate weeds in the perimeter of the lakes, and we removed the garbage in the corners. The lake
looks good, and all parameters are favorable for the growth of native species.




ECO-BLUE

AQUATIC SERVICES, INC.

\\ (305) 316-1817

ecoblueaquatic@gmail.com

FISH & WILDLIFE ORSERVATIOM

FISH: ¥ Bass [ Bream ¥ Catfish ¥ Tilapia [ Grasscarp I Mosquito fish
BIRDS: W Duck [~ Wood strok ¥ Shorebird ¥ Wadingbird W Songbird ~ Gallinuele
REPTILES: [ Alligator [ Snake ¥ Turtle [ Lizard ¥ Amphibians v Insects

NATIVE PLANTS NOTED

[~ Cypress [~ Waxmyrtle [ FLpine [ Redmaple [ Mangrove [ Pondapple [ Oak

[ Cocoplum ¥ Bulrush [~ Blueflagiris ¥ Arrowhead [ Thalia [ Palm ¥ Pickerelweed

| Spickerush | Buttonbush | Eelgrass | Cordgrass | Spatterdock | Ferns | Fakahatcheegrass
[~ Babytears [ Naiad | Chara |  Duckweed | Bacopa | Pondweed ¥ Bladdewort

INVASIVE & EXOTIC PLANTS NOTED

[~ Melaleuca [ Pennywort [ Bischifia [~ Shoebutton [ Sedge [ Australian pine

[ Brazilian peper [ Earleafacacia [ Climbing fern | Torpedograss
[~ Airpotato [ Azolla [~ Salvinia [ Primrose [~ Hydrilla [ Cattail [~ Floating hearts
[ Water lettuce [ Water hyacinth [ Alligatorweed [ Hygrophila

We saw ducks and other native birds.




2244 4th Avenue North
Lake Worth, Florida 33461
(561) 547-8080 tel

WWW.emops.com

San Simeon CDD
5385 N Nob Hill Rd.
Sunrise FL 33351

Service Name: Via Ventura Estates Il
Address: 20796 NE 2nd Ct.

AES PUMP STATION FIELD SERVICE REPORT

Service City: Miami ST: FL Zip: 33179

ETM READINGS:
P-1: 1185.74

P-1: 24.27

ITEMS CHECKED DURING INSPECTION:

V' Electrical Conduits Sealed
V' Check Station for Debris

v Voltage / Phase Monitor

Float Operation
Float Elevations

Maintenance ID Sign

AR NIERNIERN

Grease / Amount

<

Alarm Light

v Alarm Horn

1284.33
TOTAL HOURS RUN THIS PERIOD: P-1:

AR IR YIRS IR Y AR AR

Date of Service: Jul 29, 2026

AES Rep: Jevar Edwards

Service Agreement #: 541

Service Level: 1-RTU

RTU Serial Number: 3412572503

MOTOR CIRCUIT PROTECTOR SETTINGS:

P-1:

22.66

Alarm Silence
Door Drawings
Grass / Cut/ Trim
Check Scrubber
Pumps Running
Pumps Seated

Valves Open

v Valve Box Gravel

v Check for Leaks

NEEDS ATTENTION / ADDITIONAL WORK REQUIRED:

Needs Vac-Out

Replaced Float(s)

Pulled/Unclogged Pumps
Replaced Odor Scrubber

13

YRS IR IR IR Y AR NARY

<

P-2:

Bypass Cap

AES Signs
Padlocks/Keys Lubricate
HOA Operation

Indicator Lights

RPZ

Hose Bibb

13

Exercise and Lubricate All Valves

Other

Replaced Start / Run Capacitors

Other (See Email For Notes)


https://protect.checkpoint.com/v2/r01/___https://imgbb.com/___.YXAzOmdvdmVybm1lbnRhbG1hbmFnZW1lbnRzZXJ2aWNlc3NvdXRoZmxvcmlkYTpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo4MjgxYTZiMjgyOWRlZTIzYTRmNDRjYjQxOWE3MmVhZTo3Ojg0ZDc6ODc5MzNjZWI0MDJjYWM1M2YxNzQ5OWYyMjRlYTc5NmRlYTBlY2YyNDNiNDUzYWQ4NmJiMGI0ZmVlMGEzOTNiYjpwOlQ6Rg
tel:(561)%20547-8080
tel:3412572503

2244 4th Avenue North
Lake Worth, Florida 33461
(561) 547-8080 tel

WWW.emops.com

San Simeon CDD
5385 N Nob Hill Rd.
Sunrise, FL 33351

Service Name: Via Ventura Estates |
Address: 20898 San Simeon Way

AES PUMP STATION FIELD SERVICE REPORT

Service City: Miami ST: FL Zip: 33179

ETM READINGS:
P-1: 1654.57

P-1: 30.73

ITEMS CHECKED DURING INSPECTION:

V' Electrical Conduits Sealed
V' Check Station for Debris

v Voltage / Phase Monitor

Float Operation
Float Elevations

Maintenance ID Sign

AR NIERNIERN

Grease / Amount

<

Alarm Light

v Alarm Horn

1499.39
TOTAL HOURS RUN THIS PERIOD: P-1:

AR IR YIRS IR Y AR AR

Date of Service: Jul 29, 2026

AES Rep: Jevar Edwards

Service Agreement #: 570

Service Level: 1-RTU

RTU Serial Number: 3412572543

MOTOR CIRCUIT PROTECTOR SETTINGS:

P-1:

28.72

Alarm Silence
Door Drawings
Grass / Cut/ Trim
Check Scrubber
Pumps Running
Pumps Seated

Valves Open

v Valve Box Gravel

v Check for Leaks

NEEDS ATTENTION / ADDITIONAL WORK REQUIRED:

Needs Vac-Out

Replaced Float(s)

Pulled/Unclogged Pumps
Replaced Odor Scrubber

14

YRS IR IR IR Y AR NARY

<

P-2:

Bypass Cap

AES Signs
Padlocks/Keys Lubricate
HOA Operation

Indicator Lights

RPZ

Hose Bibb

14

Exercise and Lubricate All Valves

Other

Replaced Start / Run Capacitors

Other (See Email For Notes)


https://protect.checkpoint.com/v2/r01/___https://imgbb.com/___.YXAzOmdvdmVybm1lbnRhbG1hbmFnZW1lbnRzZXJ2aWNlc3NvdXRoZmxvcmlkYTpjOm9mZmljZTM2NV9lbWFpbHNfYXR0YWNobWVudDo3NjAzYzkzNmNiNzNiZjk2YWIzMzczNTE2ZTk1YzYxOTo3OjIyNWU6NmE5ZWM1YTUyMjUzNWZjYTc2ZDE4ZmU0NDdhN2EyMWQwNzg1Zjc0NzdmNWE1MmI2NmQ5N2ZkNjQ0Y2Q2MGVmYjpwOlQ6Rg
tel:(561)%20547-8080
tel:3412572543

BOARD OF SUPERVISORS MEETING DATES
SAN SIMEON COMMUNITY DEVELOPMENT DISTRICT
FISCAL YEAR 2026/2027

The Board of Supervisors of the San Simeon Community Development District will hold their
regular meetings for the Fiscal Year 2026/2027 at 10:15 a.m. at the offices of Lennar Homes, 5505
Waterford District Drive, Miami, Florida, on the second Friday of each month as follows:

October 9, 2026

November 13, 2026 Regular and Landowners Meeting

December 11, 2026

January 08, 2027

February 12, 2027

March 12, 2027

April 9, 2027

May 14, 2027

June 11, 2027

July 09, 2027

August 13, 2027

September 10, 2027
The meetings are open to the public and will be conducted in accordance with the provision of
Florida Law for Community Development Districts. The meetings may be continued to a date,
time, and place to be specified on the record at the meeting. A copy of the agenda for these
meetings may be obtained from Governmental Management Services, LLC, 5385 North Nob
Hill Road, Sunrise, Florida 33351, (954) 721-8681, or on the District's website at
http:/[www.sansimeoncdd.com/
There may be occasions when one or more Supervisors or staff will participate by telephone.
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special
accommodations at this meeting because of a disability or physical impairment should contact
the District Office at (904) 940-5850 at least three (3) business days prior to the meeting. If you
are hearing or speech impaired, please contact the Florida Relay Service by dialing 7-1-1, or 1-
800-955-8771 (TTY) / 1-800-955-8770 (Voice), for aid in contacting the District Office.
A person who decides to appeal any decision made at the meeting with respect to any matter
considered at the meeting is advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Jesus Lorenzo, Manager



Public Search Results

In the search results grid, organization names are linked to coordinator contact information. The @ links display the relevant contact information. The coordinator is the person who is
responsible for adding/removing individuals from the filer list.

When a form is logged, the status will contain the date received and the message “Form Available Soon”. When the Form becomes available online, the Filing Requirement Fulfilled status will
have a link to “View Form” for electronic forms and (not available online) for any paper forms.

Section 112.31445, Florida Statutes, requires that all forms filed in the Electronic Financial Disclosure Management System (EFDMS) be posted online. Before being posted online, any
information required by law to be maintained as confidential must be redacted. This process is not automated and may take up to five business days.
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Sortby: PID  Form Year Filing Requirement
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222343 2025 'é’e:esa « Acacia Grove Community Development District - Board of Supervisors @ Form 1with COE @ ° Form 1- 6/1/2026 Vilﬂ
aluja Filings

Bauer Drive Community Development District - Board of Supervisors o

Biscayne Drive Estates Community Development District - Board of Supervisors @

Black Creek Community Development District - Board of Supervisors @

Campo Bello Community Development District - Board of Supervisors @

Century Park Square Community Development District - Board of Supervisors @

East Palm Drive Community Development District - Board of Supervisors @

Epmore Community Development District - Board of Supervisors @

Eureka Grove Community Development District - Board of Supervisors @

Kingman Gate Community Development District - Board of Supervisors °

Los Cayos Community Development District - Board of Supervisors @

Newton Road Community Development District - Board of Supervisors @

Palm Gate Community Development District - Board of Supervisors @

Pine Isle Community Development District - Board of Supervisors €

Princeton Commons Community Development District - Board of Supervisors @

Quail Roost Community Development District - Board of Supervisors @

Rancho Grande Community Development District - Board of Supervisors €

San Simeon Community Development District - Board of Supervisors o

Sedona Point Community Development District - Board of Supervisors €

Siena North Community Development District - Board of Supervisors €

Silver Palms West Community Development District - Board of Supervisors @

259767 2025 Ealsa Acacia Grove Community Development District - Board of Supervisors € Form 1with COE @ @ Form1-6/18/2026 V\lew
rause Filings

Bauer Drive Community Development District - Board of Supervisors €@

Black Creek Community Development District - Board of Supervisors @

Epmore Community Development District - Board of Supervisors @

Eureka Grove Community Development District - Board of Supervisors @

Kingman Gate Community Development District - Board of Supervisors €

Los Cayos Community Development District - Board of Supervisors @

Newton Road Community Development District - Board of Supervisors @

Pine Isle Community Development District - Board of Supervisors €
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Latoya Flowers
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PID

272858

280466

299519

1-50f5

FORM
YEAR

2025

2025

2025

NAME
~

Carmen
Beatriz
Orozco

Vanessa
Perez

Marc
Szasz

ORGANIZATION(S)

Princeton Commons Community Development District - Board of Supervisors @
Quail Roost Community Development District - Board of Supervisors @

San Simeon Community Development District - Board of Supervisors @

Sedona Point Community Development District - Board of Supervisors €

Siena North Community Development District - Board of Supervisors €@

Silver Palms West Community Development District - Board of Supervisors @

Bauer Drive Community Development District - Board of Supervisors o
Biscayne Drive Estates Community Development District - Board of Supervisors @
Black Creek Community Development District - Board of Supervisors @

East Palm Drive Community Development District - Board of Supervisors €@
Epmore Community Development District - Board of Supervisors @

Kingman Gate Community Development District - Board of Supervisors @

Los Cayos Community Development District - Board of Supervisors @

Newton Road Community Development District - Board of Supervisors @

Palm Gate Community Development District - Board of Supervisors o

Pine Isle Community Development District - Board of Supervisors €

Princeton Commons Community Development District - Board of Supervisors @
Quail Roost Community Development District - Board of Supervisors @

Rancho Grande Community Development District - Board of Supervisors €

San Simeon Community Development District - Board of Supervisors @

Sedona Point Community Development District - Board of Supervisors @

Acacia Grove Community Development District - Board of Supervisors @

Bauer Drive Community Development District - Board of Supervisors €
Biscayne Drive Estates Community Development District - Board of Supervisors @
Black Creek Community Development District - Board of Supervisors @

Campo Bello Community Development District - Board of Supervisors @

East Palm Drive Community Development District - Board of Supervisors €
Epmore Community Development District - Board of Supervisors @

Eureka Grove Community Development District - Board of Supervisors @
Kingman Gate Community Development District - Board of Supervisors @

Los Cayos Community Development District - Board of Supervisors @

Newton Road Community Development District - Board of Supervisors @

Palm Gate Community Development District - Board of Supervisors @

Pine Isle Community Development District - Board of Supervisors €

Princeton Commons Community Development District - Board of Supervisors @
Quail Roost Community Development District - Board of Supervisors @

Rancho Grande Community Development District - Board of Supervisors €

San Simeon Community Development District - Board of Supervisors @

Sedona Point Community Development District - Board of Supervisors €

Siena North Community Development District - Board of Supervisors €

Acacia Grove Community Development District - Board of Supervisors @

Bauer Drive Community Development District - Board of Supervisors €

Rows per page:

FILING
REQUIREMENT

Form 1with COE @

Form 1with COE @

Form 1with COE @

FILING REQUIREMENT
FULFILLED

@ Form1-4/22/2026

@ Form1-6/4/2026

@ Form1- 6/8/2026

©

FILINGS



https://disclosure.floridaethics.gov/PublicSearch/FilingHistory/84584?returnUrl=https%253A%252F%252Fdisclosure.floridaethics.gov%252FPublicSearch%252FFilingsResults%253FFormYear%253D2025%2526OrganizationId%253D290712%2526SuborganizationId%253D303835
https://disclosure.floridaethics.gov/PublicSearch/FilingHistory/84584?returnUrl=https%253A%252F%252Fdisclosure.floridaethics.gov%252FPublicSearch%252FFilingsResults%253FFormYear%253D2025%2526OrganizationId%253D290712%2526SuborganizationId%253D303835
https://disclosure.floridaethics.gov/PublicSearch/FilingHistory/84585?returnUrl=https%253A%252F%252Fdisclosure.floridaethics.gov%252FPublicSearch%252FFilingsResults%253FFormYear%253D2025%2526OrganizationId%253D290712%2526SuborganizationId%253D303835
https://disclosure.floridaethics.gov/PublicSearch/FilingHistory/84585?returnUrl=https%253A%252F%252Fdisclosure.floridaethics.gov%252FPublicSearch%252FFilingsResults%253FFormYear%253D2025%2526OrganizationId%253D290712%2526SuborganizationId%253D303835
https://disclosure.floridaethics.gov/PublicSearch/FilingHistory/500927?returnUrl=https%253A%252F%252Fdisclosure.floridaethics.gov%252FPublicSearch%252FFilingsResults%253FFormYear%253D2025%2526OrganizationId%253D290712%2526SuborganizationId%253D303835
https://disclosure.floridaethics.gov/PublicSearch/FilingHistory/500927?returnUrl=https%253A%252F%252Fdisclosure.floridaethics.gov%252FPublicSearch%252FFilingsResults%253FFormYear%253D2025%2526OrganizationId%253D290712%2526SuborganizationId%253D303835

PID

1-50f5

FORM NAME ORGANIZATION(S) FILING

YEAR A

REQUIREMENT

Biscayne Drive Estates Community Development District - Board of Supervisors @
Black Creek Community Development District - Board of Supervisors @

Century Park Square Community Development District - Board of Supervisors @
East Palm Drive Community Development District - Board of Supervisors €
Epmore Community Development District - Board of Supervisors @

Eureka Grove Community Development District - Board of Supervisors @

Kingman Gate Community Development District - Board of Supervisors @

Los Cayos Community Development District - Board of Supervisors @

MainStreet at Coconut Creek Community Development District - Board of Supervisors @
Newton Road Community Development District - Board of Supervisors €

Palm Gate Community Development District - Board of Supervisors €

Pine Isle Community Development District - Board of Supervisors €

Princeton Commons Community Development District - Board of Supervisors o
Rancho Grande Community Development District - Board of Supervisors €

San Simeon Community Development District - Board of Supervisors @

Sedona Point Community Development District - Board of Supervisors €

Siena North Community Development District - Board of Supervisors €

Rows per page:

FILING REQUIREMENT
FULFILLED

FILINGS



Memorandum

To: Board of Supervisors
From: District Management
Date: October 1, 2026

RE: HB7013-Special Districts Performance Measures and Standards

This finalreportis submitted in compliance with recent legislative requirements established
by the Florida Legislature during its 2024 session to enhance accountability and
transparency for all special districts.

District Management had identified the following focus areas with statutorily compliant
goals for the Fiscal Year 2026:

e Community Communication and Engagement
e Infrastructure and Facilities Maintenance
e Financial Transparency and Accountability

In addition, a standardized annual reporting form was created to serve both the goal-setting
and yearly reporting statutory requirements.

The goals, objectives, performance measures, and standards discussed herein represent
the adopted framework by the Board of Supervisors to maintain compliance with House Bill
7013 and demonstrate the District’s ongoing commitment to transparency and public
accountability.

This report details the accomplishments for the Fiscal Year 2026, confirming that all goals
and objectives were met, outlines the performance measures and standards employed, and
provides summaries of significant projects such as the Lake Restoration efforts and the
District Engineer's yearly infrastructure condition assessment.

District Management recommends this report be accepted as the official and final Annual
Report required under Florida Statutes Section 189.0694 and related provisions.

Jesus Lorenzo
District Manager
GMS-SF



SAN SIMEON
COMMUNITY DEVELOPMENT DISTRICT

2025-2026 REPORT - PERFORMANCEMEASURES
AND STANDARDS

Exhibit A:
Goals, Objectives, and Annual Reporting Form

Jesus Lorenzo
District Manager
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San Simeon Community Development District
Performance Measures & Standards — Annual Report
Reporting Period: October 1, 2025 - September 30, 2026

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance

The District satisfied statutory requirements by holding regular Board meetings as
scheduled, despite some cancellations, with more than three meetings conducted during
the Fiscal Year.

Meeting Dates:

October 10, 2025 - Cancelled
November 14, 2025 - Held
December 12, 2025 - Cancelled
January 9, 2026 - Cancelled
February 13, 2026 — Cancelled
March 13, 2026 — Held

April 10, 2026 — Cancelled
May 8, 2026 — Cancelled

June 12, 2026 — Held

July 10, 2026 — Cancelled
August 14, 2026 — Cancelled
September 11, 2026 - Held
Result: Standard achieved.

Goal 1.2: Notice of Meetings Compliance

All meetings were properly noticed on the District website and via local newspaper, in
compliance with Florida Statutes.

Result: Standard achieved.

Goal 1.3: Access to Records Compliance

Monthly website reviews were performed, and minutes and public records remain current
and available.

Result: Standard achieved.

2. Infrastructure and Facilities Maintenance

Goal 2.1: Field/District Management Site Inspections

Management conducted site inspections per the District Management Services
Agreement.

Result: Standard achieved.

Jesus Lorenzo
District Manager
GMS-SF



Goal 2.2: District Engineer Inspections

The District Engineer completed the mandated annual infrastructure inspection and
submitted a formal report. The annual storm drain cleaning project was approved and has
been scheduled.

Result: Standard achieved.

3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation

The proposed FY2026 budget was approved before June 15, and the final adopted before
September 30, with both posted online.

Result: Standard achieved.

Goal 3.2: Financial Reports

The District website includes the latest annual audit, current budget, and financials as
required.

Result: Standard achieved.

Goal 3.3: Annual Financial Audit

The annualindependent audit was completed by Grau and Associates, approved,
published online, and sent to the State of Florida.

Result: Standard achieved.

Overall Determination

The San Simeon Community Development District met all Performance Measures and
Standards for Fiscal Year 2025-2026. Required meetings, transparency efforts,
infrastructure maintenance, and financial protocols were fulfilled.

Chair/Vice Chair: Date:
Print Name:
San Simeon Community Development District

District Manager: Date:
Print Name:
San Simeon Community Development District

Jesus Lorenzo
District Manager
GMS-SF



Memorandum

To: San Simeon Board of Supervisors
From: District Management
Date: October 1, 2026

RE: HB7013-Special Districts Performance Measures and Standards

To enhance accountability and transparency, new regulations were established for all
special districts, by the Florida Legislature, during their 2024 legislative session. Starting on
October 1, 2024, or by the end of the first full fiscal year after its creation (whichever comes
later), each special district must establish goals and objectives for each program and
activity, as well as develop performance measures and standards to assess the
achievement of these goals and objectives. Additionally, by December 1 each year (initial
report due on December 1, 2027), each special district is required to publish an annual
report on its website, detailing the goals and objectives achieved, the performance
measures and standards used, and any goals or objectives that were not achieved.

District Management has identified the following key categories to focus on for Fiscal Year
2027 and develop statutorily compliant goals for each:

e Community Communication and Engagement
e Infrastructure and Facilities Maintenance
e Financial Transparency and Accountability

Additionally, special districts must provide an annual reporting form to share with the
public that reflects whether the goals & objectives were met for the year. District
Management has streamlined these requirements into a single document that meets both
the statutory requirements for goal/objective setting and annual reporting.

The proposed goals/objectives and the annual reporting form are attached as exhibit Ato
this memo. District Management recommends that the Board of Supervisors adopt these
goals and objectives to maintain compliance with HB7013 and further enhance their
commitment to the accountability and transparency of the District.

Jesus Lorenzo
District Manager
GMS-SF
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San Simeon Community Development District
Performance Measures/Standards &
Annual Reporting Form

October 1, 2026 - September 30, 2027

1. Community Communication and Engagement

Goal 1.1: Public Meetings Compliance
Objective: Hold at least three regular Board of Supervisor meetings per year to
conduct CDD related business and discuss community needs.
Measurement: Number of public board meetings held annually as evidenced by
meeting minutes and legal advertisements.
Standard: A minimum of three board meetings were held during the Fiscal Year.
Achieved: Yes [1No [

Goal 1.2: Notice of Meetings Compliance
Objective: Provide public notice of meetings in accordance with Florida Statutes,
using at least two communication methods.
Measurement: Timeliness and method of meeting notices as evidenced by posting
to CDD website, publishing in local newspaper and via electronic communication.
Standard: 100% of meetings were advertised per Florida statute on at least two
mediums (i.e., newspaper, CDD website, electronic communications).
Achieved: Yes [1No [

Goal 1.3: Access to Records Compliance
Objective: Ensure that meeting minutes and other public records are readily
available and easily accessible to the public by completing monthly CDD website
checks.
Measurement: Monthly website reviews will be completed to ensure meeting
minutes and other public records are up to date as evidenced by District
Management’s records.
Standard: 100% of monthly website checks were completed by District
Management.
Achieved: Yes [1No [

Jesus Lorenzo
District Manager
GMS-SF



2. Infrastructure and Facilities Maintenance

Goal 2.1: Field Management and/or District Management Site Inspections
Objective: Field manager and/or district manager will conduct inspections per
District Management services agreement to ensure safety and proper functioning of
the District’s infrastructure.
Measurement: Field manager and/or district manager visits were successfully
completed per management agreement as evidenced by field manager and/or
district manager’s reports, notes or other record keeping method.
Standard: 100% of site visits were successfully completed as described within
district management services agreement
Achieved: Yes [INo [

Goal 2.2: District Infrastructure and Facilities Inspections
Objective: District Engineer will conduct an annualinspection of the District’s
infrastructure and related systems.
Measurement: A minimum of one inspection completed per year as evidenced by
district engineer’s report related to district’s infrastructure and related systems.
Standard: Minimum of one inspection was completed in the Fiscal Year by the
district’s engineer.
Achieved: Yes [1No [

3. Financial Transparency and Accountability

Goal 3.1: Annual Budget Preparation
Objective: Prepare and approve the annual proposed budget by June 15 and final
budget was adopted by September 30 each year.
Measurement: Proposed budget was approved by the Board before June 15 and
final budget was adopted by September 30 as evidenced by meeting minutes and
budget documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes [1No [

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the most recent versions of the following
documents: Annual audit, current fiscal year budget with any amendments, and
most recent financials within the latest agenda package.
Measurement: Annual audit, previous years’ budgets, and financials are accessible
to the public as evidenced by corresponding documents on the CDD’s website.
Standard: CDD website contains 100% of the following information: Most recent
annual audit, most recent adopted/amended fiscal year budget, and most recent
agenda package with updated financials.
Achieved: Yes LI1No [

Jesus Lorenzo
District Manager
GMS-SF



Goal 3.3: Annual Financial Audit
Objective: Conduct an annual independent financial audit per statutory
requirements and publish the results to the CDD website for public inspection, and
transmit to the State of Florida.
Measurement: Timeliness of audit completion and publication as evidenced by
meeting minutes showing board approval and annual audit is available on the
CDD’s website and transmitted to the State of Florida.
Standard: Audit was completed by an independent auditing firm per statutory
requirements and results were posted to the CDD website and transmitted to the
State of Florida.
Achieved: Yes LINo [

Chair/Vice Chair: Date:
Print Name:
San Simeon Community Development District

District Manager: Date:
Print Name:
San Simeon Community Development District

Jesus Lorenzo
District Manager
GMS-SF
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Equator Landscaping
Hurricane Contingency Plan

Hurricanes

The 74- to 160- mile per hour winds of a hurricane can extend inland for hundreds of miles. Hurricanes
can spawn tornados, which add to the destructiveness of the storm and flash floods generated by
torrential rains also cause damage and lo sod life. Following a hurricane, inland streams and rivers can
flood and trigger landslides.

When a hurricane watch is issued, the best response is to protect your property by boarding up window,
bringing in outside items, and being prepared to evacuate the area as soon as officials advise.

Even more dangerous than the high winds of a hurricane is the storm surge - a dome of ocean water that
can be 20 feet at its peak and 50 to miles wide. The surge can devastate coastal communities as it
sweep ashore. Nine out 10 hurricane fatalities are attributable to the storm surge.

Danger Zones

Areas in the United States vulnerable to hurricane include the Atlantic and Gulf coasts from Texas to
Maine, the territories in the Caribbean, and tropical areas of the western Pacific, including Hawaii, Guam,
American Samoa and Saipan.

As we all have come to know, Florida has experienced various major hurricanes in the past years and
reports from various professional sources have indicated that hurricane season weather pattern will
continue for the future.

What is a Hurricane?

A hurricane is a tropical storm with winds that have reached a constant speed of 74 miles per hour or
more. Hurricane winds blow in large spiral around a relatively calm center known as the “eye.” The eye is
generally 20 to 30 miles wide, and the storm may extend outward 400 miles. As a hurricane approaches,
the skies will begin to darken and winds will grow in strength. Near land, a hurricane can bring torrential
rains, high winds. And storm surges. A single hurricane can last for more than 2 weeks over open waters
and can run a path across the entire length of the eastern seaboard. August and September are peak
months during the hurricane season, from June 1 through November 30.1

1 Hurricane statistics and date in this plan has been obtained from The Disaster Handbook 1998 National Edition
Institute of Food and Agricultural Sciences University of Florida
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Equator Landscaping
Hurricane Contingency Plan

How Can We Help?

Equator Landscaping Provides a wide variety of specialized services to its clientele; The following plan
was developed using information collected during site work, knowledge of industry and past experience.

Pre-Storm Preparedness

The time to prepare or plan for a hurricane is before the event. It is important not to wait until ‘the last
minute’ to begin to protect property and landscape from possible hurricane-force winds. We will provide
labor, vehicles and all equipment needed for the following preparations:

* Initial property evaluation

* Clean drains, gutters and downspouts

* Secure all loose objects

* Install shutters, panels and/or plywood to protect glass frontage and windows
(Shutters, panel and/or plywood to be provided by customer)

* Provide tree and palm trimming prior to season *

*It is a known fact that tree trimming enhances a tree's natural shape and beauty as well as the quality of
your surroundings. Trimming your trees also raises your property value and adds charm and beauty to
your neighborhood. Proper trimming will improve the general health of your trees, extend their lives and
allow them to flourish.

Tree trimming is done to train younger plants, rejuvenate older plants, improve overall appearance,
control size and create special forms. Trimming is also performed to prevent personal injury and property
damage by providing clearance between roofs, walls, telephone lines, utility lines and any other buildings
or structures. Preventative seasonal trimming can minimize tree and property damage during tropical
storms and hurricanes. Trees should be inspected as far in advance as possible during or before the
hurricane season. Key areas to look for are big, rotten spots or holes on the tree trunk and broken or
damaged limbs that could potentially fall over power lines or cause damage to your property. Hiring tree
care specialist who can perform a professional consultation and plan of action for making your vegetation
as secure as possible for the hurricane season is a must. Equator Landscaping. Has an ISA-certified
arborist that will evaluate the property and make knowledgeable suggestions for pre-season and year-
round trimming
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Equator Landscaping
Hurricane Contingency Plan

Post-Storm Phases

From Phase | clean up to Phase IV beautification, Equator Landscaping. will provide quality service in a
pre-planned response package.

Phase | - First Response

When a hurricane or tropical depression strikes, affected communities need to recover as quickly as
possible. Blocked roadways and property entrances and excessive debris will delay reconstruction
processes, employees returning to work and may prevent emergency & utility vehicles from arriving in a
timely manner. Equator Landscaping will respond within (12) twelve hours after a storm as winds have
died to below 35 MPH or as soon as weather conditions permit. The following scope of work is considered
Phase | post-storm services:

* Remove large debris to clear roadways and entranceways to allow for safe vehicular and
pedestrian movement (includes visibility triangles).

* At this phase, all debris will be left on site at a inconspicuous area of the property (owner or
manager to coordinate with us prior to trigger)

* Labor, vehicles and miscellaneous tools such as chainsaws will be used for this phase as well as
heavy equipment as deemed necessary

Phase Il - Save the Trees

After a major storm, a community is instantly changed. Buildings may be damaged or destroyed, power
lines down, and trees broken and torn. In the wake of this loss, neighborhoods and entire cities may
experience a sense of devastation they have never known before.

“Because trees are such a large part of a city's visual landscape, damage to them from a severe storm
can be a major shock to residents,” says John Rosenow, president of The National Arbor Day Foundation,
an organization that helps people plant and care for trees. “Seeing a favorite tree down or badly damaged
can be a traumatic experience almost like losing an old friend.”2

At this phase, our certified arborist will evaluate damages to the trees and palms throughout the property
and crews will be dispatched to:

Reset and brace trees that do not have structural damage and are determined to be salvageable
Provide corrective pruning of palms and trees to promote future health

Remove or grind stumps left by fallen or removed trees

Most debris at this phase will be chipped and will not add to waste already at the property

2 The National Arbor Day Foundation, http://www.arborday.org
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Equator Landscaping
Hurricane Contingency Plan

Phase Il - Off-Site Debris Hauling

This phase will concentrate all efforts on removing debris left at the property at the inconspicuous location.
Debris hauling has intentionally been left for this phase due to the extensive amount of time that must be
invested in this task -it is more significant to remove potentially dangerous situations from the property
instead of focusing on cosmetics. Debris will be removed using grapple trucks, 100-yard trash trucks or
by any other means deemed necessary. When the last of the large debris has been removed, smaller bits
of debris will be swept or blown and removed from property. Our company, in connection with the local
waste management facilities, will determine the least expensive, but most eco-friendly method of disposal
according to state, county and municipal laws.

Phase |V - Beautification

Landscapes damaged by storms often require new plantings of trees, shrubs, ground cover and flowers to
restore natural beauty. Proper planting techniques combined with good biological treatments can
significantly reduce transplant shock and improve planting success, thereby reducing establishment time.
Trees that are undergoing stress or which have been partially damaged can often be rejuvenated with
proper treatment.

At this phase, our focus is set upon working with you to bring the property back to its full landscape luster.
We will, at this phase:

* Provide suggestions and pricing for replacements

* Provide nutritional programs for salvageable plant materials
* Repair irrigation systems for proper coverage
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Equator Landscaping
Hurricane Contingency Plan

What Will This Cost Me?

Pre-Storm Preparation Pricing

The first step in creating a pre-storm preparation scope of work is an initial evaluation of the property.
This evaluation will be done by our team comprised of our certified arborist, and certified landscape
contractor at no charge.

For pre-storm preparations, a proposal will be issued to the customer based on the initial inspection of the
property and a mutual agreement with the customer on the scope of work. Work will be scheduled upon
receipt of approved proposals. This pricing will be re-evaluated on a yearly basis and may change
depending on labor, vehicle, fuel and other costs.

Phase | & Il Pricing

As all Floridians know, calculating the exact effect a hurricane will have prior to landfall is difficult, if not
impossible. Therefore, Equator Landscaping has implemented an Emergency Services Rates Sheet that
is included in this package. As you will notice, these rates are ‘per hour’. Billing will begin as soon as the
vehicle and/or laborers have started traveling to your property and end as soon as they leave your
property for that day. Our company monitors all vehicle and employee movement on a ‘real-time’ basis.
Arrival, departure and break times are recorded immediately. You, the customer will be invoiced
according to these records.

Phase Il Pricing

Debris removed from your property will be calculated using a waste manifest report. Our trucks are
registered with local waste management facilities and weight or yardage is determined every time they
‘dump’ trash. Waste manifest reports are filed at our office and will be used to create invoicing for debris
off-site hauling.

Phase IV Pricing

A proposal will be issued to the customer based on a post-storm inspection of the property and a mutual
agreement with the customer on the scope of work. Work will be scheduled upon receipt of approved
proposal.
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Equator Landscaping
Hurricane Contingency Plan

Emergency Services Rates Sheet

DESCRIPTION REGULAR OVERTIME
HOURLY RATE RATE
Tree Trimming Crew 275.00 337.50

Bucket truck, bucket truck operator, climber, ground man, chipper

Certified Arborist 185.00 277.00
John Cross ISA License # FL-5316A

Emergency Cleanup Crew - 4 -men 308.00 462.00
Truck, crew foreman, 3 skilled laborers, chainsaws, blowers,
miscellaneous tools
(6-hour minimum)

Emergency Cleanup Crew - 5-men 385.00 577.50
Truck, crew foreman, 4 skilled laborers, chainsaws, blowers,
miscellaneous tools
(6-hour minimum)

Grapple truck & operator 165.00 247.5
(3-hour minimum. This does not include trash hauling)

Front Loader & operator 137.50 206.25
(4-hour minimum, including travel time. This does not include trash hauling)

Backhoe & operator 105.00 157.50
(4-hour minimum, including travel time. This does not include trash hauling)

Chipper truck & operator 165.00 247.5
(4-hour minimum, including travel time. This does not include trash hauling)

Skid Steer Loader & operator 87.50 116.25
(4-hour minimum, including travel time. This does not include trash hauling)

Stump Grinder & operator 105.00 157.50
(4-hour minimum, including travel time. This does not include trash hauling)

Debris disposal - Chipped (per Cubic Yard) 25.00 NA
Debris disposal - Bulk (per Cubic Yard) 45.00 NA
Notes:
1. Regular Rate constitutes rates Monday - Friday from 7:00 AM to 3:00 PM
2. Overtime Rate constitutes rates Monday - Friday from 3:01 PM to 7:29 AM, along with rates for Saturdays,
Sundays and Holidays
3. Emergency response will not occur until winds are at a sustained velocity below 35 MPH and safe travel
conditions exist. This assumes there is accessibility to the property.
4. Emergency response includes only emergency work, not cosmetic work or trash removal
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5. Theses rates are effective September 2023
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Equator Landscaping
Hurricane Contingency Plan

Sign Me Up!

As with any other plan, our company needs to know who will heed our services so that we may allocate
our resources correctly. In order to start benefiting from this program all this is required is for you to fill out
the attached form and mail, e-mail or fax to:

Equator Landscaping

PO Box 820716

Pembroke Pines FL, 33082

E- mail:info@equatorlandscaping.com
Ph: (888) 407-5556

Fax: (954) 416-6276

When we receive your request will dispatch our team of professionals to conduct the initial property
evaluation. This may be scheduled to include any members of your company as well. You will receive a
report and/or proposal for property storm preparations. Our office will also keep record of this evaluation in
order to determine Phase IV replacements in the future.

Triggering the First Response

In order to let us know that you will require our first response assistance, an authorized representative
from your company, must call, fax, or e-mail our office within 48 hours of landfall or at least when a
hurricane watch has been issued. Visit the National Oceanic & Atmospheric Administration web site for
information.

http://hurricanes.noaa.gov/

Our customers and their properties safety during the hurricane season is our concern. Please take
precautions for yourself, your family and your place of business during this time. As your local ‘full-
service’ landscape contractor we are here to answer any questions and help with these disasters. We will
discuss your particular needs and customize a hurricane contingency plan that is appropriate for your
property.
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Hurricane Contingency Plan

HURRICANE PREPARATION INITIAL EVALUATION
& FIRST RESPONSE ACTIVATION FORM

Company Name:

Primary Contact: Office:

Fax:

E-mail:

Authorized Agent (s):

Emergency Telephone:

DESCRIPTION

This agreement authorizes Equator Landscaping Services to conduct a site visit and initial hurricane preparation evaluation. This
evaluation will be conducted by our team of professionals.

Also, this agreement will place the property (s) listed below on our ‘first response’ customers list. In the event of a threatening
storm, the authorized agent must contact our office via telephone, fax, or e-mail in order to trigger a response. Failure to contact
our office will result in removal from our first response’ customer list. This contract authorizes us to begin emergency cleanup
services listed below. The scope of the work will only be emergency cleanup. No cosmetic work will be performed and no trash
will be hauled from the property during the initial part of the total clean up. The MINIMUM crew size will be a 3-man emergency
clean up crew for a MINIMUM of six (6) hours (See Emergency Services Rate Sheet). The pricing will include the time that our
crew was at the property along with travel time to this property.

Please write the property (s) that you would like to receive these services:

1. 2.
3. 4.
5. 6

7 8.

Payment Terms: Payment is due upon completion of job. All invoices are due upon receipt. Past due accounts will acquire a six
percent (6%) interest per month. Should collection activities be warranted, the client shall be responsible for any related expenses
including but not limited to attorney’s fees and court costs. There is a fifty-dollar ($50.00) fee for each check returned for non-
sufficient funds. Any alterations made to this document, will make it void.

ACCEPTANCE OF PROPOSAL
WHEREFORE, Contractor and Owner, or Owner’s Agent, have accepted the scope and terms of this proposal Owner or Owner’s
Agent gives express permission to Contractor to enter said property and confirms that it is clear from any hidden danger or defects.

Owner or Owner’s Agent Contractor:
Equator Landscaping

By: By:
Name: Name:
Title: Title:
Date: Date:
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San Simeon
COMMUNITY DEVELOPMENT DISTRICT

Check Register
Fiscal Year 2026
Date: Check #'s: Amount:
May 26 485 - 490 $68,466.83
Jun 26 491 - 496 $43,576.04
ACH - Utilities $1,132.93
Jul 26 497 - 501 $32,232.36
ACH - Utilities $14.45

TOTAL $145,422.61




AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 6/ 22/ 26 PACE 1

*** CHECK DATES 05/01/2026 - 05/31/2026 *** SAN SI MEON - GENERAL FUND
BANK A SAN SI MEON CDD
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
5/ 14/ 26 00013 5/ 13/ 26 TAX REC 202605 300-20700- 10000 * 47,099. 10
TRANSFER OF TAX RECEI PTS
SAN SI I\/EO\I CDD 47,099. 10 000485
5/ 20/ 26 00003  4/30/26 198635 202604 310 51300 31500 * 500. 00
APR 26 - GENERAL COUNSEL
BI LLI NG C@HRAN P A 500. 00 000486
5/ 20/ 26 00025 5/ 01/ 26 5993 202605 320 53800 46800 * 1,100.00
MAY 26 - LAKE MAI NTENANCE
5/ 13/ 26 6002 202605 320-53800- 46850 * 800. 00
LAKE - SPECI AL CLEAN UP
ECD BLUE AQJATI C SERVI CES I NC. 1, 900. 00 000487
5/ 20/ 26 00020 5/ 16/ 26 342634 202605 320 53800 46200 * 11, 185. 00
MAY 26 - LANDSCAPE SVCS
5/ 16/ 26 342634 202605 320-53800-46203 * 1, 456. 00
MAY 26 - PORTER SVCS
5/ 16/ 26 342634 202605 320-53800- 46500 * 850. 00
MAY 26 - | RRI GATI ON SVCS
5/ 16/ 26 342634 202605 320-53800- 54000 * 320. 00
MAY 26 - PEST CONTROL/ FER
EQJATO? LANDSCAPI NG 13, 811. 00 000488
5/ 20/ 26 00001 5/ 01/ 26 162 202605 320 53800 34000 * 1,279.92
MAY 26 - FI ELD MANAGEMENT
5/01/ 26 163 202605 310-51300- 34000 * 3, 455. 83
MAY 26 - MGMI FEES
5/01/ 26 163 202605 310-51300- 35100 * 34.83
MAY 26 - COVPUTER Tl ME
5/ 01/ 26 163 202605 310-51300-31300 * 231.92
MAY 26 - DI SSEM NATI ON
5/ 01/ 26 163 202605 310-51300-49500 * 92.75
MAY 26 - WEBSI TE ADM N
5/ 01/ 26 163 202605 310-51300-42000 * 1.48
MAY 26 - POSTAGE
GNS SF LLC 5,096. 73 000489
5/ 20/ 26 00008 4/ 29/ 26 # REG VO 202604 310 51300 49000 * 60. 00
FY26 - # OF REQ ST. VOTERS
M AM - DADE COUNTY ELECTI ONS DEPT 60. 00 000490
TOTAL FOR BANK A 68, 466. 83
TOTAL FOR REG STER 68, 466. 83

SANS SAN S| MEON SNEEROOA



AP300R
*** CHECK DATES 06/ 01/ 2026 -

CHECK VEND#
DATE

6/ 08/ 26 00025

6/01/26 6042

JUN 26 -

' 6/08/26 00020 6/ 01/ 26 342659

JUN 26 -

6/ 01/ 26 342659

JUN 26 -
6/ 01/ 26 342659
JUN 26

6/ 01/ 26 342659

JUN 26 -

" 6/08/26 00001 -G;Oi/é6-l§fi )
6/01/ 26 165

JUN 26
6/ 01/ 26 165

JUN
6/ 01/ 26 165

JUN 26 -

6/ 01/ 26 165

JUN 26 -

6/ 01/ 26 165

JUN 26 -

' 6/24/26 00014 6/ 16/ 26 23392

Yl
06/ 30/ 2026 ***

I N\VO CE

N 26

EAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
SAN SI MEON - GENERAL FUND

BANK A SAN SI MEON CDD

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

202606 320-53800- 46800
LAKE MAI NTENANCE

VENDOR NAME

ECO BLUE AQUATI C SERVI CES, | NC.

202606 320-53800-46200
LANDSCAPE SVCS

202606 320-53800- 46203
PORTER SVCS

202606 320-53800- 46500
| RRI GATI ON SVCS

202606 320- 53800- 54000
PEST CONTRCL/ FER

EQUATOR LANDSCAPI NG

202606 320- 53800- 34000
Fi ELD MANAGENENT
202606 310- 51300- 34000

- MGV FEES
202606 310-51300- 35100

COWPUTER TI ME

202606 310-51300- 31300
DI SSEM NATI ON

202606 310-51300- 49500
WEBSI TE ADM N

202606 310-51300-42000

POSTAGE
GVs-SF, LLC
202606 320-53800-46500

VAC TRUCK SVC VELL V. EST1

" 6/24/26 00003 5/31/26 199066

MAY 26 -

ATLANTI C ENVI RONMENTAL

202605 310- 51300- 31500
GENERAL ~ COUNSEL

Bl LLI NG COCHRAN, P. A

' 6/24/26 00013  6/23/26 TAX REC 202606 300- 20700- 10000
TRANSFER OF TAX RECEI PTS

SANS SAN SI MEON

SAN SI MEON CDD

RUN 8/ 17/ 26 PAGE 1
STATUS AMOUNT ... CHECK. .. ..
AVOUNT %
* 1, 100. 00
1,100. 00 000491
'+ 77 '1118.00
* 1, 456. 00
* 850. 00
* 320. 00
13,811. 00 000492
S« 121992
* 3, 455. 83
* 34. 83
* 231. 92
* 92. 75
x 2.96
5,098. 21 000493
= 1880
SERVI CES | NC 1,655.00 000494
= " " s00.00
500. 00 000495
= ‘o21,a411.83
21,411. 83 000496
TOTAL FOR BANK A 43,576.04
TOTAL FOR REGI STER 43,576. 04
SNEERCOA



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 06/01/2026 - 06/30/2026 *** SAN SI MEON - GENERAL FUND
BANK Z SAN SI MEON AUTORPY
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
6/ 30/ 26 00026 5/ 31/ 26 |1 N155007 202605 310-51300- 48000 *
LEGALS & PUB NOT 05/20&27
5/ 31/ 26 |1 N155008 202605 310-51300- 48000 *

LEGALS & PUB NOT 05/20/ 26
MCCLATCHY COWVPANY LLC

' 6/30/26 00012 5/12/26 41001835 202605 320- 53800- 43100 *
21255NE 2ND CT 02/ 4- 05/ 04
M AM - DADE WATER & SEWER DEPT

TOTAL FCOR BANK Z
TOTAL FOR REAQ STER

SANS SAN SI MEON SNEERCOA

RUN

8/ 17/ 26 PAGE 1
AVOUNT ... CHECK.....
AMOUNT #
708. 04
410. 44
1,118. 48 008910
1445
14. 45 008911
1,132.93
1,132.93



AP300R

*** CHECK DATES 07/01/2026 - 07/31/2026 ***

CHECK VEND#
DATE

7/ 31/ 26 00020

" 7/31/ 26 00003
" 7/31/26 00025

" 7/31/26 00001

' 7/31/26 00013

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 8/17/26 PACE 1

SAN SI MEON - GENERAL FUND

BANK A SAN SI MEON CDD

. EXPENSED TO. . .

DATE |INVOCE YRVD DPT ACCT# SUB SUBCLASS

7/01/26 342678 202607 320-53800- 46200
JUL 26 - LANDSCAPE SVCS

7/ 01/ 26 342678 202607 320-53800- 46203
JUL 26 - PORTER SVCS

7/ 01/ 26 3?6678 202607 320-53800- 46500

7/ 01/ 26 342678

26 - | RRI GATI ON SVCS
202607 320-53800- 54000
JUL 26 - PEST CONTROL/ FER

EQJATG? LANDSCAPI NG

' 6/30/26 199442 202606 310-51300- 31500
JUN 26 - GENERAL OOUNSEL

BI LLING C(IIHRAN P A

" 7/01/ 26 6085 202607 320- 53800- 46800
JUL 26 - LAKE NAI NTENANCE

ECO BLUE AQJATI C SERVI CES I NC.

' 7/01/26 166 202607 320- 53800- 34000
JUL 26 - Fi ELD MANAGENENT
7/01/26 167" 202607 310-51300- 34000

JuU MGMT _FEES

7/ 01/ 26 167 202607 310-51300- 35100
JUL 26 - COVPUTER TI ME

7/ 01/ 26 167 202607 310 51300 31300
JUL 26 - DI SSEM NATI ON

7/ 01/ 26 167 202607 310 51300- 49500
JUL 26 - VEBSI TE ADM N

7/ 01/ 26 167
JUL 26 - POSTAGE

202607 310-51300-42000
7/ 01/ 26 167 202607 310-51300-42500
JUL 26 - COPIES

GVB SF LLC

7/ 31/ 26 TAX REC 202607 300 20700 lOOOO
TRANSFER OF TAX RECEI PTS

SANS SAN SI MEON

SAN SI MEON CDD

SNEERCOA

VENDOR NANE STATUS AMOUNT ... CHECK.....
AMOUNT #
* 11, 185. 00
* 1, 456. 00
* 850. 00
* 320. 00
13, 811. 00 000497
-« 121900
1,279.00 000498
= " 11000
1,100. 00 000499
T nem9092
* 3, 455. 83
* 34.83
* 231. 92
* 92.75
* .74
* .30
5,096. 29 000500
= 10,960
10, 946. 07 000501
TOTAL FOR BANK A 32, 232. 36
TOTAL FOR REG STER 32, 232. 36



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 07/01/2026 - 07/31/2026 *** SAN SI MEON - GENERAL FUND
BANK Z SAN SI MEON AUTORPY
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

7/ 31/ 26 00012 7/ 14/ 26 70129302 202607 320-53800- 43100
20796 NE 2ND CT- (4/8-7/9)
M AM - DADE WATER & SEWER DEPT

TOTAL FOR BANK Z

TOTAL FOR REG STER

SANS SAN SI MEON SNEERCOA

RUN 8/17/26

PACE 1
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San Simeon
Community Development District
Combined Balance Sheet
July 31, 2026

General Debt Service Capital Project Totals
Fund Fund Fund Governmental Funds
Assets:
Cash:

Operating Account $ 61,415 $ - $ - $ 61,415
Due from General Fund - 10,946 - 10,946
Investments:

State Board of Administration (SBA) 680,578 - - 680,578

Series 2019

Reserve - 356,183 - 356,183
Revenue - 313,978 - 313,978
Construction - 58,835 58,835
Prepaid Expenses 6,000 - - 6,000
Total Assets $ 747,993 $ 681,107 $ 58,835 $ 1,487,935
Liabilities:
Accounts Payable $ - $ - $ - $ -
Total Liabilites $ - $ - $ - $ -
Fund Balance:
Nonspendable:

Prepaid Items $ 6,000 $ - $ - $ 6,000
Restricted for:

Debt Service - 681,107 - 681,107

Capital Project 58,835 58,835
Unassigned 741,993 - - 741,993
Total Fund Balances $ 747,993 $ 681,107 $ 58,835 $ 1,487,935

Total Liabilities & Fund Balance 747,993 681,107 58,835 1,487,935
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San Simeon
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31, 2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments - Tax Roll $ 312,696 $ 312,696 $ 315,019 $ 2,323
Interest Income 20,000 16,667 23,250 6,583
Total Revenues $ 332,696 $ 329,363 $ 338,269 $ 8,907
Expenditures:
General & Administrative:
Engineering $ 10,000 $ 8,333 $ 105 $ 8,228
Attorney 15,000 12,500 10,305 2,195
Annual Audit 3,900 3,900 3,900 -
Arbitrage Rebate 550 - - -
Dissemination Agent 2,783 2,319 2,319 0
Trustee Fees 4,434 - - -
Management Fees 41,470 34,559 34,558 0
Information Technology 418 348 348 (0
Website Maintenance 1,113 928 928 -
Telephone 50 42 - 42
Postage & Delivery 500 417 114 303
Insurance General Liability 6,951 6,951 6,699 252
Printing & Binding 100 83 11 72
Legal Advertising 1,400 1,167 2,885 (1,719)
Other Current Charges 500 417 443 (26)
Office Supplies 100 83 1 83
Dues, Licenses & Subscriptions 175 175 175 -
Total General & Administrative $ 89,444 $ 72,220 $ 62,791 $ 9,429
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San Simeon
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31, 2026

Adopted Prorated Budget Actual
Operations & Maintenance
Field Expenditures
Field Maintenance $ 15,359 $ 12,800 $ 12,799 $ 0
Water 250 209 85 124
Landscape Maintenance 140,931 117,443 111,850 5,593
Plant Replacement 15,000 12,500 8,500 4,000
Tree Trimming 15,000 12,500 590 11,910
Repairs & Maintenance 9,000 7,500 - 7,500
Irrigation Repairs/Maintenance 10,200 8,500 8,500 -
Pump Station Maintenance 16,000 13,333 10,159 3,174
Property Insurance 6,000 - - -
Lake Maintenance 13,860 11,550 11,000 550
Lake Debris Removal 1,350 1,125 800 325
Janitorial & Porter Services 18,346 15,288 14,560 728
Sidewalk Maintenance 3,750 3,125 - 3,125
Stormwater Drainage Maintenance 13,000 10,833 3,200 7,633
Contingency/Permits 10,000 8,333 - 8,333
Subtotal Field Expenditures $ 288,046 $ 235,039 $ 182,043 $ 52,996
Total Expenditures $ 377,490 $ 307,259 $ 244,834 $ 62,425
Excess (Deficiency) of Revenues over Expenditures (44,794)
Net Change in Fund Balance $  (44,794) $ 22,104 $ 93,435 $ 71,332
Fund Balance - Beginning $ 44,794 $ 654,558
Fund Balance - Ending $ - $ 747,993
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San Simeon
Community Development District
Debt Service Fund Series 2019

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31, 2026

Adopted Prorated Budget Actual

Revenues:

Special Assessments - Tax Roll $ 712,365 $ 712,365 $ 715,174 $ 2,809
Interest Income 15,000 12,500 27,381 14,881
Total Revenues $ 727,365 $ 724,865 $ 742,555 $ 17,690
Expenditures:

Interest - 12/15 $ 221,656 $ 221,656 $ 221,656 $ -
Interest - 6/15 221,656 221,656 221,656 -
Principal - 6/15 270,000 270,000 270,000 -
Total Expenditures $ 713,313 $ 713,313 $ 713,313 $ -

Excess (Deficiency) of Revenues over Expenditures

Other Financing Sources/(Uses):

Transfer In/(Out) $ - $ - $ (10,762) $ (10,762)
Total Other Financing Sources/(Uses) $ - $ - $ (10,762) $ (10,762)
Net Change in Fund Balance $ 14,053 $ 11,553 $ 18,481 $ 6,928
Fund Balance - Beginning $ 303,490 $ 662,626

Fund Balance - Ending $ 317,543 $ 681,107
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San Simeon
Community Development District
Capital Projects Fund Series

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31, 2026

Adopted Prorated Budget Actual
Revenues
Interest Income $ - $ - $ 1,569 $ 1,569
Total Revenues $ - $ - $ 1,569 $ 1,569
Expenditures:
Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ -

Excess (Deficiency) of Revenues over Expenditures

Other Financing Sources/(Uses)

Transfer In/(Out) $ - $ - $ 10,762 $ 10,762
Total Other Financing Sources (Uses) $ - $ - $ 10,762 $ 10,762
Net Change in Fund Balance $ - $ - $ 12,331 $ 12,331
Fund Balance - Beginning $ - $ 46,504
Fund Balance - Ending $ - $ 58,835
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San Simeon
Community Development District

Month to Month
Sept Total
Revenues:
Special Assessments - Tax Roll $ - $ 47370 $ 238031 $ 5914 $ 4931 §$ 4,481 §$ 7,528 $ 1,960 $ 4,805 $ - $ - $ - $ 315,019
Interest Income 2,143 1,873 2,221 2,651 2,372 2,627 2,559 2,464 2,129 2,211 - - 23,250
Total Revenues $ 2,143 $ 49,243 §$ 240,252 $ 8,565 $ 7,302 $ 7108 $ 10,087 $ 4,424 $ 6,934 $ 2,211 $ - $ - $ 338,269

Expenditures:

General & Administrative:

Engineering $ - $ - $ - $ 53 $ 53 $ - $ - $ - $ - $ - $ - $ - $ 105
Attorney 1,798 1,885 1,566 623 638 1,517 500 500 1,279 - - - 10,305
Annual Audit - - - 3,900 - - - - - - - - 3,900
Arbitrage Rebate - - - - - - - - - - - - -
Dissemination Agent 232 232 232 232 232 232 232 232 232 232 - - 2,319
Trustee Fees B : : : : : : : : : : : -
Management Fees 3,456 3,456 3,456 3,456 3,456 3,456 3,456 3,456 3,456 3,456 - - 34,558
Information Technology 35 35 35 35 35 35 35 35 35 35 - - 348
Website Maintenance 93 93 93 93 93 93 93 93 93 93 - - 928
Telephone - - - - - - - - - - - - -
Postage & Delivery 74 13 3 8 2 4 5 1 3 1 - - 114
Insurance General Liability 6,699 - - - - - - - - - - - 6,699
Printing & Binding 5 4 - - - 1 1 - - 0 - - 11
Legal Advertising 1,767 - - - - - - 1,118 - - - - 2,885
Other Current Charges 35 58 13 - 40 44 105 58 67 25 - - 443
Office Supplies 0 0 - 0 - - - - - - - - 1
Dues, Licenses & Subscriptions 175 - - - - - - - - - - - 175
Total General & Administrative $ 14,368 $ 5776 $ 5397 § 8,398 $ 4,548 $ 5381 § 4,426 $ 5493 $ 5164 $ 3841 $ - $ - $ 62,791
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San Simeon
Community Development District
Month to Month

Sept Total

Operations & Maintenance

Field Expenditures

Field Maintenance $ 1,280 $ 1,280 $ 1,280 $ 1,280 $ 1,280 $ 1,280 $ 1,280 $ 1,280 $ 1,280 $ 1,280 $ - $ - $§ 12,799
Water - 14 - 28 - - 14 14 - 14 - - 85
Landscape Maintenance 11,185 11,185 11,185 11,185 11,185 11,185 11,185 11,185 11,185 11,185 - - 111,850
Plant Replacement - 8,500 - - - - - - - - - - 8,500
Tree Trimming - - - - 590 - - - - - - - 590
Repairs & Maintenance - - - - - - - - - - - - -
Irrigation Repairs/Maintenance 850 850 850 850 850 850 850 850 850 850 - - 8,500
Pump Station Maintenance 4,944 - 3,060 500 - - - - 1,655 - - - 10,159
Property Insurance - - - - - - - - - - - - -
Lake Maintenance 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 - - 11,000
Lake Debris Removal - - - - - - - 800 - - - - 800
Janitorial & Porter Services 1,456 1,456 1,456 1,456 1,456 1,456 1,456 1,456 1,456 1,456 - - 14,560
Sidewalk Maintenance - - - - - - - - - - - - -
Stormwater Drainage Maintenance 320 320 320 320 320 320 320 320 320 320 - - 3,200
Contingency/Permits

Total Operations & Maintenance $ 21,135 $§ 24704 $ 19251 $ 16,719 $ 16,781 $ 16,191 $ 16,205 $ 17,005 $ 17,846 $ 16,205 $ - $ - $ 182,043
Total Expenditures $ 35503 $ 30480 $ 24648 $ 25118 $ 21,329 $ 21,572 $ 20,630 $ 22,498 $§ 23,010 $§ 20,046 $ - $ - $ 244,834

Excess (Deficiency) of Revenues over Expenditures (33,360) $ 215,604 (16,553) $ (14,026) $ (14464) $ (10,543) $ (18,074) $ (16,076) $ (17,836) $

Net Change in Fund Balance $ (33,360) $ 18,763 §$ 215604 $ (16,553) $ (14,026) $ (14,464) $ (10,543) $ (18,074) $ (16,076) $ (17,836) $ - 8 - $ 93435
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San Simeon

Community Development District

Long Term Debt Report

Special Assessment Bonds

Bond Issue Amount: $12,180,000
Term 1: $1,185,000

Interest Rate: 3.38%

Maturity Date: June 15, 2024

Term 2: $2,055,000

Interest Rate: 3.75%

Maturity Date: June 15, 2031

Term 3: $3,160,000

Interest Rate: 4.15%

Maturity Date: June 15, 2039

Term 24: $5,780,000

Interest Rate: 4.30%

Maturity Date: June 15, 2049

Reserve Fund Definition 50% of Maximum Annual Debt Service

Reserve Fund Requirement $356,183

Reserve Fund Balance $356,183

Bonds Outstanding - 6/30/2019 $12,180,000
Less: Principal Payment - 6/15/21 ($230,000)
Less: Principal Payment - 6/15/22 ($235,000)
Less: Principal Payment - 6/15/23 ($245,000)
Less: Principal Payment - 6/15/24 ($255,000)
Less: Principal Payment - 6/15/25 ($260,000)
Less: Principal Payment - 6/15/26 ($270,000)
Current Bonds Outstanding $10,685,000
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San Simeon
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts - Miami/Dade County

Fiscal Year 2026
Gross Assessments  $ 329,154 $ 749,858 $ 1,079,012
ON ROLL ASSESSMENTS Net Assessments  $ 312,696 $ 712,365 $ 1,025,061
allocation in % 31% 69% 100%

Discount / General 2019 Debt
Gross Amount (Penalty) Commission Interest Net Receipts Fund Service

11/12/25  $ 1,711 $ 68 $ 16 $ - $ 1,626 | $ 496 $ 1,130 $ 1,626
11/17/25 49,334 1,973 474 - 46,887 14,303 32,584 46,887
11/25/25 4,665 248 44 - 4,373 1,334 3,039 4,373
11/28/25 107,745 4,310 1,034 - 102,401 31,237 71,163 102,401
12/05/25 799,118 31,965 7,672 - 759,482 231,681 527,801 759,482
12/24/25 21,773 747 210 - 20,816 6,350 14,466 20,816
01/09/26 16,750 476 167 - 16,107 4,913 11,193 16,107
01/26/26 - - - 1,001 1,001 1,001 - 1,001
02/11/26 16,659 333 163 - 16,163 4,931 11,232 16,163
03/11/26 14,986 150 148 - 14,688 4,481 10,207 14,688
04/17/26 24,647 16 246 24,385 7,439 16,947 24,385
04/24/26 - - - 89 89 89 - 89
05/15/26 6,301 (189) 65 - 6,425 1,960 4,465 6,425
06/17/26 6,769 (203) 70 - 6,903 2,106 4,797 6,903
06/29/26 8,553 (385) 89 - 8,848 2,699 6,149 8,848

TOTAL $ 1,079,012 § 39,509 §$ 10,399 $ 1,090 $ 1,030,194 | § 315,019 § 715,174 $ 1,030,194

100% Percent Collected
$ - Balance Remaining to Collect
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